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INTRODUCTION 


MERICA has outstripped other nations in 
the rapid progress here of evangelical 
religion, and Sunday-school endeavor 

has been one of the chief factors in that prog- 
ress. Hspecially within the last generation has 
the Sunday-school grown in power and useful- 
ness as an agency for giving expression to the 
teaching function of the churches. 

No consideration of the character and reach 
of the service of the churches of Christ to so- 
ciety in America can afford to forget the com- 
parative newness of this country, the rapidity 
with which population has grown, the vast 
reaches over which population has spread, and 
the comparative sparseness of population which 
exists in many large rural areas. The best 
religious service that could have been rendered 
toward establishing Christianity under such 
conditions was that which the pioneers ren- 
dered,—that of the circuit rider, the evangelist, 
the catch-as-catch-can opportunism of earnest 
Christians, who had small facilities but made 
them count for much. 
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The transformation is not yet completed 
from social conditions where such methods 
were the only available ones. But the rapid 
growth of this country has witnessed a corre- 
sponding increase of demand for skill in win- 
ning to Christ and of teaching the Word of 
God. This calls for effort adequate to the en- 
larging needs in the field of Christian teaching 
and nurturing, a service which is being ren- 
dered more difficult to-day by the exactions of 
our materialistic civilization. 

Perhaps no other arm of the churches has 
registered such rapid improvement in recent 
years as has the Sunday-school. And this 
rapid progress has called for a corresponding 
improvement in organization methods, teach- 
ing standards, and objectives. 

This book is a timely and substantial contri- 
bution to the literature of Sunday-school de- 
velopment. Its charm and value are increased 
by the fact that every one of its conclusions was 
first tested by the author and proved to be a 
success. In America more than elsewhere our 
most effective men still learn how to do things 
by doing them. The contents of this volume 
are simply the record of results that have fol- 
lowed upon the marked initiative and skill of 
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the author himself in Sunday-school manage- 
ment,—as Sunday-school superintendent, pas- 
tor, and evangelist. Too many books are written 
by men who get their material from other 
books, whose authors in turn got their material 
from other books, and on and on. This dis- 
association of authors from contact with actual 
life and experience has given the public too 
many books of learned verbiage and small 
value. No such weakness will be found in this 
work. The methods of procedure here pro- 
posed were wrought out by the author in build- 
ing up a Sunday-school which is said to have 
been larger than any other in the United States, 
and have proved effective in large numbers of 
other Sunday-schools. 

There are many suggestions of practical 
value to Sunday-school workers and pastors in 
this work. But there are two outstanding focal 
points. One of these has to do with teaching 
the church how to reach the last possibe man 
and woman and boy and girl as a Sunday-school 
prospect, and reach them with the strongest 
impact. The other focal point—one wonders 
why it had not been ‘done before—shows how 
the Sunday-school may actually be wedded to 
the church, instead of unconsciously dragging 
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its way on toward a divorce fraught with tragic 
evil both to church and Sunday-school. 

Mr. Louis Entzminger has accomplished this 
‘“‘marriage’’? result most impressively and ef- 
fectively. If the book should achieve this result 
alone it would be epochal. It both points the 
way to this consummation and to numerous 
other practical Sunday-school achievements. 
Using these methods, Louis Entzminger is him- 
self as an evangelist instrumental in transform- 
ing scores of Sunday-schools, often placed 
under the most difficult conditions. His work 
will doubtless pilot many another Sunday- 
school into a way of broader service and fuller 
usefulness. 

Victor I. Mastrrs, 
Editor of the Western Recorder. 
Louisville, Ky. 


FOREWORD 


E last thing I ever expected to do was 
to write a book. Only one thing leads 
me to offer this volume to pastors and 

Sunday-school workers, and that is that every- 
where I have been the workers have asked me 
to put into writing the plans and methods pre- 
sented. Letters have come by the hundred 
asking for anything I might have that would 
explain the plans and methods I use. Because 
of these appeals I decided to assemble these 
plans and methods into a volume. Whatever 
else may be said about them, they are practical. 
They were the plans used in fostering the 
growth of what is believed to be the greatest 
Sunday-school in the world, the First Baptist 
Church Sunday-school at Forth Worth, Texas. 
Certainly no school within the range of my 
knowledge has a greater average attendance. 

I do not claim at all the honor of building up 
this school. I was its superintendent for four 
years, when it grew from an attendance of two 
hundred and forty-nine to fifteen hundred and 
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on up to eighteen hundred, reaching around the 
two thousand mark. But its growth has even 
been more rapid since my leaving it. Dr. J. 
Frank Norris, the distinguished pastor of this 
church, has put his best into it. While I was 
associated with him he stood loyally by me 
every inch of the way, and under his magic 
touch and leadership it has gone far beyond 
what it was when I left it. Much credit, of 
course, is also due the faithful band of workers 
who have through the years prayed and worked 
and sacrificed to do this phenomenal work. 
But these plans and methods have been used 
successfully in numbers of other schools 
throughout the land. 

The entire purpose of this work is to set 
forth in plain, simple language the explanation 
of tested and tried plans, methods, records, 
forms, and other material suitable for the use 
of the average Sunday-school worker. 

My prayer is that God shall continue to use 
them for his glory. 

Longwood, Florida. Tur AUTHOR. 


The system of records presented and discussed in this vol- 
ume are printed, copyrighted and for sale by The H. G. Pugh 
Company, 417 Main Street, Little Rock, Ark., and may be 
obtained through your Sunday-school supply house or denomi- 
national headquarters. 
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CHAPTER I 
THE SUNDAY SCHOOL TRANSFORMED 


HE history of the march of progress in 
modern Sunday-school work is a most 
thrilling story. Those who have put their 

lives into it deserve all and more in the way of 
eredit and glory than our unworthy hands and 
hearts can ever bestow. Shall we who are prof- 
iting by the efforts they put forth and reaping 
the fruits of their labors rest on our oars or 
shall we seize the torch of progress and march 
forward to greater and more glorious victories? 
There are weaknesses in our present work 
that must be strengthened. There are problems 
that must be solved. I went into a school a few 
months ago that had an attendance averaging 
from three hundred and seventy-five to four 
hundred, going to around five hundred in the 
best season of the year. It was above the aver- 
age in numbers and efficiency. But the church, 
a down-town church in a city of two hundred 
thousand people, had a membership of twelve 
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hundred, and it was evident that that school 
was reaching those that could be reached with 
little or no effort. It was far below the attend- 
ance it was easily possible for it to have. Half 
of those present came after the beginning of 
the opening service. It was not a Bible school, 
unless having no Bibles in it would qualify for 
the name. Just what kind of real teaching of 
the Scriptures was being done one could not 
tell on such short observation, but it was not in 
any vital sense connected with the church. It 
held its sessions in the church and the superin- 
tendent was of course elected by the church. 
But it was only in name of the church, by the 
church, and for the church in which it met. 
Highty percent or more of those present, in- 
cluding many teachers and officers, joined in 
the ‘‘closing song’? and went out. The pastor 
preached to a different congregation at eleven 
o’clock. The boys and girls and older ones 
seldom if ever heard a sermon. That school 
had become ‘‘a substitute for the church’’ in 
reality. About the only time anybody in that 
school was saved was on the annual Decision 
Day and during the annual revival, and then 
the soul-winning service had to be held at the 
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Sunday-school hour, or you would never have 
had a chance at its membership. 

On Wednesday night the teachers and officers 
met for their weekly meeting at six o’clock, 
with supper. Their meeting closed at 7:45 for Vv 
the mid-week prayer service. Out of forty- 
eight workers present only fifteen by actual 
count remained for the prayer service. The 
very people who should have been the life of 
the mid-week prayer-meeting, who needed it 
themselves, and who could contribute more to it 
than any other group, went home and left it. 
These were some of the weaknesses and prob- 
lems in this school. There were many others, 
and yet the workers were fine people. The 
superintendent, one of the best I have found, 
and the teaching staff were above the average. 
They had teacher-training diplomas galore and 
were interested in progress. A survey was 
made in the section of the city adjacent to this 
ehurch and a large number of prospects dis- 
covered who should have been in this school. 
The teaching staff was doubled. A new pro- 
gram was adopted. A system of records was 
installed that strengthened the teacher’s hands. 
The sin of the Sunday-school membership sing- 
ing the ‘‘closing song’’ and having the ‘‘closing 
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prayer’’ and leaving the preaching service was 
emphasized and the eause and cure of it pre- 
sented. The great opportunity for building up 
the church through the Sunday-school was 
shown and a vision of the greater things possi- 
ble given the workers. The new program car- 
ried to the church and convicted them of their 
indifference toward the Sunday-school. Result 
—in four weeks the Sunday-school had reached 
an attendance of over a thousand, seventy-five 
percent of which remained for the preaching 
service, doubling the congregation at eleven 
o’clock and greatly increasing it at the evening 
service. The members of the school were pres- 
ent for the opening of the school with lessons 
prepared and Bibles in hand, a new spirit of 
cooperation and enthusiasm pervaded the whole 
school and the church; people being saved at 
practically every service. The mid-week 
prayer-meeting attendance quadrupled and 
financial increase tripled in the Sunday-school 
and there was a large increase in the regular 
church offerings. 

The pastor said, ‘‘This Sunday-school has 
been transformed and the whole church as 
well.’’ This is not an exaggerated story. This 
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is a fact and it can be written of a number of 
others. 

The average Sunday-school and church can 
be made over by the same methods and plans. 
That the attendance of the Sunday-schools of 
this country can be doubled in twelve months 
if it were possible for them all to be induced to 
put into operation the simple plans and 
methods discussed in the succeeding chapters 
in this volume, I have not the slightest doubt. 
That the whole work and life of the average 
school can be changed and the church made 
over is my honest conviction. It has been done, 
is being done now, in many instances. I have 
evidence that is absolutely convincing. If we 
do not enter into this great field of opportunity 
we sin against our Sunday-schools and churches 
and the cause of our Christ. 

When I see the possibilities in the thing I am 
writing and speaking about; when J think of 
the multiplied thousands around our churches 
who need the message of life we have to give 
them and who are reaching out empty hands 
and hungry hearts to us for it, I am driven to 
my knees, my soul cries out to God, ‘‘O God, 
open our eyes, make us dissatisfied with the 
little things we are doing, enlarge our visions; 

2 


18 Tur SunDAY ScHooL TRANSFORMED 


take out of our hearts all sentiment that would 
hinder and help us to break through the old 
walls of indifference; help us to be willing to 
junk those of the old methods and plans that 
have served their day and march on to the 
greater accomplishments that are ours if we 
will but know and do.’’ 

But some apparently radical changes in our 
present program are necessary and a more 
radical change in the attitude of thousands of 
our workers. Some of our Sunday-school tra- 
ditions will have to go. May our God help us 
to be willing to pay the price. 


CHAPTER II 


FEATURES THAT MARK THE 
TRANSFORMATION 


HERE are many different sizes and 

types of Sunday-schools to-day. There 

is the ‘‘Special Day’’ type—one special 
day after the other characterizes the school the 
year round. Then there is the school that 
seemingly has no connection with the church. 
Its membership seems to be unconscious of the 
fact that there is anything else besides just the 
Sunday-school; and it goes merrily on its way 
without reference to the church in which it 
meets. Then there is the ‘‘quality”’ school. Its 
superintendent and teachers would rather have 
a ‘‘small school’? and a ‘‘small class’’ that will 
be ‘‘efficient’’ and really do ‘‘high-class’’ work. 
They do not seem to have grasped the lesson of 
big business at all. The big chain-store system, 
big department stores, banks, railway systems, 
steel manufactures—all of these institutions 
are teaching us that big business is efficient. 
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It is entirely possible for a Sunday-school of 
five thousand to do just as good work as one of 
five hundred. But our ‘‘quality’’ school is sat- 
isfied to teach a hundred or two, when it could 
often as easily teach a thousand or two just as 
efficiently. 

The author has in mind a definite kind of 
school in these chapters. And in discussing the 
kind of school he has in mind he is setting forth 
plans and methods that will develop such a 
school. Indeed, there are at least a few such 
schools now. He does not mean to boast when 
he claims to have had some part in developing 
some such schools. The plans and methods 
presented here have all been tried, tested, and 
proved. The school he is thinking of is really 
~, the church organized into a Bible school, reach- 

“ing beyond its membership to every possible 
man, woman, and child, and bringing them in 
_ for the study and teaching of the Scriptures. 
There are some outstanding things that char- 
acterize the kind of Sunday-school he advo- 
cates. 

1. It reaches every man, woman, and child 
who can possibly be brought under its influence. 
It is not satisfied so long as a single unreached 
person can be found who ought to be in its 


Features THart Mark TRANSFORMATION 2 


membership. It is constantly studying the field 
in which it operates and enlarging its organiza- 
tion. It is looking continually, not to a big 
Rally Day, but to permanent, gradual growth, 
from week to week and year to year. If it 
reaches people as it should, this will mean a 
systematic study of the field every few months, 
a graded and adequate organization at the out- 
set that shall be maintained from year to year. 

2. It really teaches the Word of God. To this 
end it will have only saved people as teachers; 
people who are free from worldly entangle- 
ments that will injure their influence, who are 
devoted to the work of Christ, and willing to 
give that first place, and who are willing to 
make preparation for their work by studying 
from week to week the very best things availa- 
ble to help them. There will be in a school of 
this kind a system of records that will be to the 
Sunday-school teacher, in a measure, what the 
register is to the public school teacher; it will 
give the Sunday-school teacher the same lever 
of power to get the work done. The workers of 
the school that is really going to teach the Word 
of God will hold weekly conferences and meet- 
angs for lesson study, aud will codperate to the 
limit in building up the school and in really 
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teaching the Word of God,—teaching it all, his- 
tory, doctrine, and devotion, from Genesis 1:1 
to Revelation 22:21. The Word of God will be 
magnified in a great way. There are plenty of 
times and opportunities for teaching other 
things without turning aside from the teaching 
of the Word of God to teach other things. The 
Bible will be the text-book. 

3. The preaching service. One of the great- 
est weaknesses of the modern Sunday-school is 
that in the very nature of its program and 
organization it has educated several genera- 
tions away from the church preaching service. 
No Sunday-school has done its work properly 
whose membership, above the non-studying age 
at least, go from the Sunday-school class to a 
closing exercise and rarely ever to the preach- 
ing service of the church. In most cases the 
Sunday-school either precedes the preaching. 
service and closes, its membership going home 
before the preaching service, or else it is tacked 
on to the preaching service, or is brought to- 
gether later in the afternoon. In either case it 
has no connection whatever with the preaching 
service of the church. The teacher who teaches™ 

oi ‘the lesson and turns the class loose to go home_ 
’ has not finished his task. The Scriptures em- 
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phasize both the teaching and the preaching. 
The kind of Sunday-school the author is think- 
ing of is one that meets for the teaching of the 
Word of God and ‘‘closes’’ in the main audi- 
torium of the church as a part of the pastor’s 
congregation to hear the Gospel preached. I 
am thankful that this is not merely a dream. 
It is now a happy reality in not a few Bible 
schools, and is becoming more and more so in 
numbers of places. 

4, It is a soul-winning institution. It puts 
the emphasis right where our Lord put it, and 
right where the New Testament puts it. The 
supreme thing in a Sunday-school is the win- 
ning of lost souls. This will be one of the out- 
standing marks of the right kind of Sunday- 
school. 

5. It is constantly looking to the enlisting 
and training of its membership wm service, in- 
eluding the right habits, committing to the 
saved men and women and boys and girls a 
definite task. Jesus said, ‘‘To every man his 


work’? (Mark 13:34). One of our greatest ) 


problems to-day is the multitudes of do-nothing 
Christians in our churches. The right kind of 
Sunday-school will contribute largely in enlist- 
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ing and training a great band of people in real 
Christian service. 

These are some of the distinguishing features 
of the Sunday-school I have in mind. In the 
chapters which follow I shall undertake to dis- 
cuss the essential things in building up and 
maintaining this kind of school, 


CHAPTER III 
PROSPECTING FOR A SUNDAY SCHOOL 


VERY well-ordered business concern— 
insurance company, bank, store, manu- 
facturing concern—keeps a list of pros- 

pects whom it hopes to have as its permanent 
customers. Special plans and methods are used 
for finding prospective customers; and after 
finding these prospective customers, every pos- 
sible effort is made to secure them as real cus- 
tomers. The Bible school that is going to reach 
the people it ought to reach will, first of all, 
seek to discover its prospective membership. 
The first list of prospects, of course, will be the 
membership of the church in which the school 
meets. There are other sources of information ; 
but the only way really to find the prospects in 
the territory in which the school operates is the 
religious census. One hesitates even to men- 
tion this plan. We find people who have been 
out ringing door-bells, who have already been 
weary and footsore making ‘‘house-to-house 
25 
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visitation,’’ and that was the end of the matter. 
A big card with numerous questions to be an- 
swered has been used. The workers have gone 
out and have made the visitation, and the cards 
have been piled up in some corner and left un- 
used. In many instances this has been done 
time and time again. This is not the kind of 
census I have in mind. The object of this 
census is to find prospects for the Sunday- 
school,—the first step in building up a Sunday- 
school. 

1. The territory to be covered. If it is a 
single church census, it would cover the terri- 
tory in which the church operates, from which 
it draws most of its membership. If it is a 
community affair, with all churches codperat- 
ing, then the whole of the city or community 
will be covered. In mapping out the territory, 
it is best to make it out by streets. Let four 
workers take so many blocks on a certain 
street; that means they will canvass every 
house facing the street on both sides. The 
method of drawing off the blocks on cards is 
confusing. Assigning the work by streets saves 
any confusion. 

2. The card to be used. The card used should 
be simple, with as few questions on it as possi- 
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ble. The form shown (p. 27) has been used by 
the author for years, and secures just the re- 
quired information, no more and no less. This 
card gives us the name, the address, the age, the 
church affiliation or preference, whether mem- 
ber of a local church or unaffiliated, and 
whether the individual is a member of a Sun- 
day-school or not. It is an individual card, and 
can be handled in the grading of the organiza- 
tion as an individual person. 

3. Securing and instructing the workers. 
There are several ways of securing workers. 
The superintendents can present the matter to 
the school. The pastor can present it at the 
preaching services. Teachers of the organized 
classes can present it to their classes. In fact, 
every possible effort by pastor, superintendent, 
and teacher will not secure too many workers. 
The workers should be divided into groups of 
four or five, one of whom will be a captain. 
These captains should be called together pre- 
vious to the time of taking census and the 
method of the canvass presented in detail to 
them, as well as thorough explanations made to 
the whole staff or workers. No one should be 
permitted to take part in the work who has not 
been instructed. The following suggestions for 
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taking the census could be run off on a dupli- 
cating machine and each worker supplied with 
a copy, in addition to the personal instruction 
given by the leader to the assembled workers. 


Instructions to Census TAKERS 


{1) Go to every home, apartment, or room- 
ing house in your section. Do not 
miss any. 

(2) Use a card for each person. Do not put 
more than one name on a card. 

(3) Be sure to get street and number cor- 
rect. 

(4) Get exact age up to twenty. Between 
twenty and thirty write ‘‘twenty to 
thirty.’’ Above thirty, write ‘‘adult.’’ 
It is best to get the age of each, but 
where this is not possible, the above 
listing will do. 

(5) Check ‘‘male”’’ or ‘‘female’’ as the case 
may be. 

(6) If a church-member, write ‘‘Yes.’’ If 
not, write ‘‘No.’’? If a member of a 
local church, write name of church to 
which the person belongs. If a 
church-member, but not a member of 
some local church, write the name of 
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the denomination and the letters ‘‘O. 
C.,’? meaning membership out of the 
city, after it. This is exceedingly im- 
portant. If the person is not a 
church-member, write his church 
preference. If no preference, write 
““None.’’ 


(7) List children not old enough to indicate 


church preference the same as their 
parents. 


(8) Where people are not at home, write 


street and number and put ‘‘Not at 
home.’’ Put all ‘‘not-at-home”’ cards 
in a separate package, and turn in 
with other cards to your group 
leaders. These are to be arranged 
by streets and visited later. 


(9) Do not leave any question unanswered. 


Write legibly, for others will have to 
read your writing. 


(10) The group leaders will turn all cards in 


to the church office at the earliest pos- 
sible moment after work is completed. 


(11) A census card for every person in your 


territory must be secured, if possible. 


4. The tume. Sunday afternoon is the time 


this work is usually done. The primary reason 
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for this is that a large number of workers 
should be secured, and about the only time that 
is possible is Sunday afternoon. The objection 
to this is that many people are away from 
home; but cards can be made for those who are 
not at home, and marked as such. These can 
be arranged in order, by streets, and followed 
up during the week by those who can find time 
for the work. If a large number of workers 
could be secured at other times, any other day 
during the week would of course be better. But 
this is almost an impossible task at any other 
time than on Sunday. If lunch can be provided 
for the census-takers at the church, immediately 
following the morning preaching service, the 
workers can get out to the homes before the 
people get away for their Sunday afternoon 
drive or stroll. The workers should all go out 
from a designated central place at the same 
time, and should be instructed to report back at 
headquarters as soon as their work is finished. 

5. Segregating the cards. It is an easy mat- 
ter, if the census has been properly taken, to 
classify the cards according to denominational 
and church preference. The cards for the 
Sunday-school that is to be graded and organ- 
ized will be selected, and will be the prospects 
for the membership of the school. It will in- 
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clude all who are members of the particular 
church where the school is to be organized, all 
others preferring that church and that denomi- 
nation in the territory in which the church is 
located, as well as all in that territory who have 
no church preference, who are not in any 
Sunday-school. This will make up the prospec- 
tive list for the school. 

This kind of census should be taken every six 
months, certainly once a year. People are 
moving in and out of the average community, 
and new homes are being built in the average 
city or community to-day; new people are con- 
stantly coming in; and if the school is to grow 
new prospects for membership will need to be 
found, and can only be discovered in this kind 
of census. Finding prospects is of great im- 
portance for a growing school. It is the first 
step in any plan for enlargement. It will be 
kept up at stated periods from year to year if» 
a school is to grow. 

This applies to the school in the country dis- 
tricts, town, or city. The author has been su- 
perintendent of different-sized schools; first, 
the country school of less than a hundred; later 
the town school, and last the large city school. 
This method, with some little variation, applies 
to all alike. 


CHAPTER IV 
WHY REORGANIZE? 


age Sunday-school has nothing like the 

attendance it should have; not only so, but 
experience has proved that there are very few 
schools which could not be doubled in attend- 
ance, and many of them more than doubled. 
But just how to go about this is a problem con- 
fronting the average school. All the boosting 
possible has already been done. Much adver- 
tising and letter-writing is resorted to. ‘‘ Rally 
Day! Rally Day!’’ has been the ery. And yet 
the growth of the school has been unsatisfac- 
tory. We recommend here the plan that has 
been applied in a large number of schools, 
which has meant, in nearly every case, perma- 
nently doubling the attendance of the school, in 
some cases trebling it. The fact is that in the 
average school the organization is inadequate. 
Classes in the Beginners, Primary, Junior, and 
Intermediate Departments have more in them 
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|: IS a fact beyond question that the aver- 


34 Tos SuNDAY ScHOOL TRANSFORMED 


already than a teacher can look after and teach. 
The organized class has the old-line organiza- 
tion, consisting of president, one or two vice- 
presidents, secretary, and treasurer. The Rally 
Day is put on, and the people are rallied in and 
just as quickly rallied out, and that is the last 
of it until another Rally Day. The organiza- 
tion is altogether inadequate for the numbers it 
is expected to reach and teach. How to grade 
and organize adequately a Sunday-school for 
permanent enlargement and growth is ex- 
plained in this and succeeding chapters; and 
these plans and methods are the outgrowth of 
experience by the author in almost every kind 
and type of school in country church, in village, 
and in city. 

First of all, this organization must be a 
graded organization,—graded by years, not 
school grades,—along the regular departmental 
lines. The Cradle Roll including those too- 
young for attendance, as well as the three-year- 
old children, who should be organized into an 
attendance section of the Cradle Roll Depart- 
ment, and conducted as a distinct department. 
There are multitudes of three-year-old children 
who can be reached for Sunday-school attend- 
ance; and with superintendent, officers, and 
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teachers who are adapted to work with these 
very small children a most wonderful work can 
be accomplished. Then the Beginners Depart- 
ment, including the two grades—children four 
years old and children five years old—with 
superintendent, officers, and teachers. The Pri- 
mary Department is for the children who are 
six, seven, and eight years old—three distinct 
grades. The Junior Department is for those 
nine, ten, eleven, and twelve years old, separat- 
ing the sexes. The Intermediate Department 
will include children in the four years from 
thirteen to sixteen; four grades, with the sexes 
separate. 

The Young People’s Department wiil group 
the girls of from seventeen to twenty in classes, 
and the boys of from seventeen to twenty in 
classes. The young men of from twenty-one to 
approximately thirty will form a distinct group 
for classes; the single young women of the 
same age will form another distinct group for 
classes; and there will be another that will in- 
clude all young married women up to thirty 
years. Instead of suggesting the idea of a 
senior department, to include boys and girls of 
from seventeen to twenty, I would strongly 
recommend the organization of the Young Peo- 
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ple’s Department. This department should 
take in all young men and young women above 
the age of those in the Intermediate Depart- 
ment, up to thirty years. It should have as 
many classes as needed, with a superintendent, 
a secretary, and any other officers who may be 
needed to carry on the work. 

The Adult Department should include the 
men and women above thirty years of age, with 
as many classes as needed. This line of grad- 
ing should be strictly followed. Of course there 
may be exceptional cases; but they will be rare. 
“ There are many reasons why this plan of 
grading is best. These reasons have been dis- 
cussed in numerous books. There is one reason, 
however, which constitutes an all-sufficient de- 
mand for this plan of grading. It is that it is 
practically the only way people can be reached 
for the Sunday-school. This plan of grading 
places the responsibility for reaching people 
upon each class and department. Each is able 
to do its own work effectively without interfer- 
__ence from the other. Through the census we 

find a home in which are father and mother and 
five children. We place the name and address 
of the father in the hands of one of the adult 
men’s classes, the name of the mother in the 
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Mother’s class. We give the name and address \ , 


of the eighteen-year-old girl to a class of girls 
of from seventeen to twenty. The name of the 
fourteen-year-old boy goes to a teacher of boys 
in the second grade Intermediate Department. 
The name of the ten-year-old girl is given to 
one of the second grade teachers in the Junior 
Department. The name of the six-year-old 
child goes to one of the teachers in the first 
grade Primary Department. The name of the 
four-year-old child is given to one of the 
teachers in the first grade Beginners Depart- 
ment. In each case the prospective class mem- 
ber is approached by the person or group best 
fitted to reach him. It would be almost a mira- 
cle if seven visits in one week to that home 
from seven different classes in the Sunday- 


visit there will come an added interest in the 
home for the Sunday-school and church that 
manifest such unusual concern for the family. 
This excels by far the committee method of 
work. If there was no other reason for grad- 
ing the Sunday-school by ages, and for observ- 
ing the departmental lines as above outlined, 
save that it makes it possible to reach and se- 
cure membership more easily, that would be 


ma 


school did not get results. With every added X 


| 
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reason and argument enough for its whole 
hearted acceptance and adoption in every 
school in the land. 

Not only must the school be graded on the 
age plan, as has been indicated, but there must 
be adequate organization. That brings into the 
discussion the question of the census discussed 
in the preceding chapter. The number of 
grades in the school is determined by the age of 
the pupils; but the number of classes can only 
be determined by the number of prospects dis- 
covered in the census for each age. The num- 
ber of teachers needed for a given school would 
be determined by the number of prospects dis- 
covered in the census for that school. Thus it 
may be that a school that has had thirty classes 
may need ninety classes, in order adequately 
to organize it. 

The classes in the Beginners, Primary, Jun- 
ior, and Intermediate Departments should be > 
small. From five to seven are as many pupils ‘ 
as the average teacher can teach most advanta- 
geously, and will also be as many as the average 
teacher can look after. The teacher in the right 
kind of Sunday-school will not only teach the 
lesson, in these departments he or she will have 
to give attention to visiting absentées and new 
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members and to keeping in touch with the home 
life of the people. If a teacher who has other 
duties is properly to do this work, that teacher 
must not be burdened with too large a class. 
Experience has taught us that if the classes are 
small in these departments, including the chil- 
dren and boys and girls from three to sixteen 
years of age, a great deal larger average at- 
tendance can be secured for the same enroll- 
ment. 

Of course, above the Intermediate Depart- 
ment the classes could be unlimited so far as 
size is concerned, provided a plan of organiza- 
tion is applied that will enable such a class 
ue to function. The possession of a presi- 

| dent, two or three vice-presidents, a secretary | 
and a treasurer does not constitute an organ- \ 

_ized class. These Young People’s and Adult 
classes, if they are adequately organized, will 
necessarily follow some such plan of organiza- 
tion as is had in a Junior Department. These 
Junior boys and girls are grouped in classes of 
seven or eight scholars with a teacher in charge 
of each group. A class of fifty men or women 
should be grouped in a similar way, with some- 
body in charge of each group responsible for 
the attendance of the members of that group. 


ji 
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Securing new members and visiting absentees, 
or getting it done, will be their work, as it 
is the work of the teacher in the Junior or 
Intermediate Departments. So that a large 
organized class would have, in addition to its 
regular officers, group or section leaders, the 
class being divided into groups of ten or more, 
with a leader in charge of each group, who will 
do the same work in an organized class that a 
teacher would do in say the Junior Department. 
The only difference would be that this leader 
in the organized class would not teach. The 
teacher would instruct the whole class. Thus 
we would not only have the school graded by 
years and divided into small classes, in Be- 
ginners, Primary, Junior, and Intermediate 
Departments. In the Young People’s and 


Adult Departments, we would also have some 


one responsible for each group of ten or twelve. 

This is what I mean by adequate organiza- 
tion. Some time ago I worked with a school 
that had four hundred and eighty-six in attend- 
ance. The first day I visited the school a census 
was taken of the section of the city adjacent to 
this school. There were about fifty teachers 
and officers in the school. In the Beginners 
Department there were four teachers. The 
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census revealed the fact that there were nearly 
a hundred children four and five years old. The 
same officers were retained in the department. 
The children that these four teachers had were 
divided. Twelve teachers were secured, and 
one or two of the children who were already in 
the department, together with a number of 
prospects who had been discovered in the 
census, were given to each teacher. The de- 


partment had an attendance of about thirty.\— 


Two Sundays after this enlarged organization 
was put into operation, there were seventy-two 
present in the Beginners Department. 

In the Primary Department of this school 
there was an attendance of thirty-five or forty, 
with six teachers. The census discovered more 
than a hundred children of six, seven, and eight 
years as prospects for this school. Eighteen 
teachers were secured, twelve in addition to the 
six already in the department. In this case, 
the same officers were retained in the depart- 
ment, with an assistant superintendent added. 
The children already in the department who 
were above eight years old were graded out 
into the Junior Department, and those remain- 
ing of the six classes were divided so that each 
teacher had one or two or more of those already 


I+ 


42 Tug Sunpay Scuoot TRANSFORMED 


in Sunday-school, together with a number of 
prospects discovered in the census. Within 
three weeks this department had an attendance 
of seventy-five to eighty. Every other depart- 
ment in the Sunday-school was reorganized in 
the same way, a large number of teachers hav- 
ing no members present at all the Sunday morn- 
ing the school was reorganized. They were 
introduced simply and were given a list of 

~ names of prospective members for their classes. 

\ The teaching staff was trebled. Instead of 
forty teachers and officers, there were one hun- 
dred and twenty-five to one hundred and thirty 
when this organization was completed. In 
three or four Sundays the attendance of this 
school grew from four hundred and seventy- 
five to nearly twelve hundred. I have had simi- 
lar experiences in a large number of places. 
And this gain was permanent. 

The greatest need of the average Sunday- 
school to-day, from the standpoint of numbers, 
is to take a census of its locality, find the pros- 
pects,—those who ought to be in the Sunday- 
school,—then grade and adequately organize. 
Immediate, permanent, large gains in attend- 
ance will regularly follow work done in this 
way. Numbers are not the supreme test of a 
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Sunday-school, but they are a test. The great- 
ness of a Sunday-school cannot be measured by 
the number of persons who attend it; but it 
certainly is a sin for a Sunday-school to be 
teaching only five hundred when it could be 
teaching fifteen hundred. And there are multi- 
tudes who are sinning against their opportun- 
ity. There is not a thing inconsistent in replac- 
ing a good work done for a small number by an 
equally good work done for many. 


CHAPTER V 
HOW TO GRADE AND REORGANIZE 


ERE are the successive steps in which 
H my experience has taught me are com- 

prised the best methods of organizing 
for Sunday-school enlargement: 

1. The census. This is always the way to 
begin in the organization of a school. Find the 
prospects—those who ought to be reached for 
membership. The census was discussed in 
Chapter Two, and closed with the matter of 
handling the census cards. 

2. Segregate the cards. After getting the 
census complete, the next step is to segregate 
the cards, first separating them by denomina- 
tional and church preference. After doing this, 
the particular school being reorganized would 
have in hand a card for each individual who 
should be reached by it. 

3. Grade the cards. The cards should be 
graded out by years and departments, begin- 
ning with the Cradle Roll and going on through 
the adult ages, as already indicated. 

44, 
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Age Department 
O-V2. OATS ows aicts acs oes - Cradle Roll (Babies) 
MMe VORES tere eic.slavcliaiain's Beginners 
SLOP VCAES Feels wielereieiernl Cradle Roll (Attendance 
Section) 
HRS VER TS 8 2ee.tors,c)s.sheic iets Primary 
DIZ VORTS" cic..ceamieeie ss Junior 
ASLO" years "rc. < st os sere Intermediate 
17-20 years (Approx.) ..Senior 
Bl VeOAtS ANG. NP) cyserd oye Adult 


Some schools, especially in the North, ar- 
range their departments as follows: 


Age Department 
US sais enignsocoeDoe Cradle Roll (Babies) 
Sy waaay Meries.a couaerod Kindergarten 
ibe Ee SIGE es ee acm acid aro ee Beginners 
GBOMVCATSs araereete es Primary 
GAUL \arke! se ddagoecacoed Junior 
SLAG Vi OAC SI eenstn cise) sncistere Intermediate 
HO eR VCALS bre ninciciae sors Senior 
PS - OHV CATS ee oe ceeters epee aie Young People’s 
sy KS) ENGL They og gion Or Adult 


After this is done, by counting the cards for 
each age the number of teachers for the en- 
larged organization can be determined, placing 
these cards in packages of six or seven. 

4. Present the facts. The next step is to have 
a meeting of teachers and officers. Put on the 
blackboard before them the number of each age. 

_-<sIn one column put the number now in the 
Sunday-school, and in a parallel column put the 
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number not in Sunday-school. In practically 
every case, the figures will indicate that there 
are more ‘‘prospects’’ for the school not being 
reached than there are persons already in at- 
tendance. This is the biggest ‘‘talking-point,”’ 
in getting the codperation of the present organ- 
ization for the enlarged program. It will be 
evident to them that the school as it is cannot 
reach and teach this large number of ‘‘pros- 
pects,’’ and that more officers and teachers, 
with a greatly enlarged organization, are abso- 
lutely necessary. Show the workers just how 
many teachers and officers will be necessary 
adequately to grade and organize the school. 

5. Appeal for whole-hearted codperation. If 
the present organization is to be upset and a 
greatly enlarged organization put into opera- 
tion, it must first have the united endorsement 
of the present force of officers and teachers. 
Get them to vote to adopt and to stand by the 
plan. I have never known a corps of workers 
to reject the proposition to enlarge the organ- 
ization where the census had been taken and the 
survey of the school and its field placed before 
them showing what they are already doing in 
the way of reaching people as compared with 
what should be done. 
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6. Secure the additional workers. After 
having secured the codperation of the present 
staff of workers, graded the cards by depart- 
ments and grouped them in classes, putting six 
to eight to the class or group, it is easy to ascer- 
tain the number of teachers needed for each 
grade and department. Typewrite these names 
and addresses by classes for each department. 
Then call the superintendents of the depart- 
ments together, and after a season of prayer 
about the matter, proceed in the selection of 
teachers. Place the present teachers in charge 
of children who are as nearly as possible of the 
same age as those they formerly taught; and 
then add the names of those prospective 
teachers that you feel can do the work. Write 
their names in on the organization as if they 
had already accepted the work. Get pastor and 
superintendent together. Let them approach 
each of the workers selected, and lay the matter 
on their hearts. In the large majority of cases 
each of the workers selected will accept. In 
many instances, it will develop that the best 
workers in the church have not been in the 
Sunday-school at all. But they will be glad to 
enlist, if an intelligent forward step is being 
taken and they can see an opportunity for real 
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service in a constructive program. Urge upon 
each one who accepts his appointment that he 
shall be present the following Sunday morning 
to take his place. 

7. Present the new plan to the whole school. 
Have the entire school meet together on Sun- 
day when the work of reorganization is to be 
done. Place a blackboard before them and put 
on the blackboard the number of prospects dis- 
covered in the census. Show them that it is 
absolutely necessary to have a much larger or- 
ganization if these people are to be reached. 
Explain to them that the matter has been gone 
over prayerfully by the teachers and officers, 
and a large number of new workers secured, 
and that you are ready to reorganize the school 
for this enlarged program, provided they are 
willing to coéperate. Explain to them that it 
will mean the dividing of their classes. Make 
the matter as plain to them as you can; take - 
no advantage of the school. 

Then make an appeal for the unselfish spirit. 
Tell them what a sin it would be if the Sunday- 
school did not go after the people in the field 
that ought to be reached. Ask the old teaching 
staff who are in favor of it to stand. (They 
will all stand, as they have already agreed to 
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it.) Then ask all the additional teachers who 
have been selected, who are ready to take their 
places, to stand. You have now standing be- 
fore the school its leadership already com- 
mitted to the program. Then ask the school, if 
they are ready to codperate with this group of 
workers and go into this enlarged organization 
to build a great Sunday-school, to stand. In- 
variably it will be a unanimous vote. 

If the school is large, it can then be graded 
out by departments. Have all the children 
three years old, with their new teachers and 
officers, go to their room for class arrangement, 
according to the way information has already 
been copied. Then the children four and five 
years old can be called, and sent out with their 
teachers and officers for division in classes, in 
accordance with the typewritten list. Then the 
Primary Department, and on through the or- 
ganization, leaving the superintendent of the 
department to divide by years and into classes 
in line with the copied information. The super- 
intendent of the school, or the person in charge 
of the organization, could handle the arrange- 
ment into classes of the Young People’s and 
Adult Departments in the auditorium where the 
work is being done. Some such plan should be 
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followed. Though the leader should use his 
judgment and vary it as seems best. 

Those who are in the classes already will be 
enrolled on the classification form, which will 
be discussed later. The form containing the 
teacher’s enrolment, together with the members 
of each class present, will be clipped together, 
and all of these enrolments turned in to the 
general secretary. It will take the entire time 
of the session of the school for reorganization, 
and the session might be closed with a good 
earnest word to everybody for coéperation, and 
a boost for a large attendance the following 
Sunday. 

Every teacher will have placed in his or her 
hand the list of prospects for their respective 
classes. These are to be visited during the fol- 
lowing week, and urged to be present the fol- 
lowing Sunday. This visitation should be kept 
up. People who are indifferent to begin with . 
gradually change their attitude; and each one 
of these prospects should be held on to as per- 
sistently as a business house would hold on to 
a prospective customer. In many cases three 
or four more different teachers will be visiting 
prospects in the same home. This feature will 
work wonders with people who are indifferent 
at the outset. 


CHAPTER VI 
OVERCOMING DIFFICULTIES 


HE building up of a Sunday-school is 

like building many other things. In the 

building of a road the first thing is to 
survey the right-of-way, and estimate the cost 
of grading. If the road is being built over a 
roadway already used, it means the destruction 
of that roadway for use. The road-building 
machinery is then secured; the road is torn up; 
the material is assembled; the foundation for 
the new road is laid; and construction of the 
new road is rushed to completion. It is quite 
an inconvenience to detour around this con- 
struction work; often people get into the bog 
and have to be pulled out. But this detouring 
is but for a season. The road is soon finished, 
and we have a beautiful highway over which to 
travel. It might be likened also to the building 
of a house. Plans and specifications must be 
drawn; the blueprint made; the old house torn 
down; excavation for the foundation of the 

51 


52 THe SunpAY ScHooL TRANSFORMED 


new made; the foundation put down; the 
frame put up; and the house built into the 
framing, completed and ready for use. 

In building a Sunday-school the first thing to 
do is to discard the present organization; for- 
get the present alignment of departments and 
classes; take a census of the community, as 
already indicated; find the prospects for the 
new school; secure the codperation of the pres- 
ent organization; secure additional workers as 
the prospects for the school demand; put in 
the new and enlarged organization, on a basis 
adequate to the needs of the field; and then, 
through that organization, go after the people. 
This is not an easy matter. There are old ties 
that bind, sentiments among the workers for 
this particular member and that particular 
room. All of these may possibly have to be 
changed, and whatever other things there may 
be in the way. The most common difficulties to 
be met in this work of enlargement are: lack 
of room, lack of teachers and officers, and lack 
of codperation. 

1. The lack of room. As a rule the building 
and equipment of the average church would be 
inadequate for the plans outlined in the pre- 
ceding chapters, but this should not stand in 
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the way. It is best first to build the school and a 


then to construct the building that is needed for 
the school. I have gone to a number of places 
where a new building had just been completed. 
After making a survey of the field and recom- 
mending adequate organization to meet the 
needs of the field, it has frequently been dis- 
covered that the magnificent new plant was 
hopelessly inadequate. I always dread to un- 
dertake to put on an enlarged Sunday-school 
program where there is a new building, for I 
always feel reasonably sure this problem will 
confront us. And, of course, it is discouraging 
to people, who have just put their money into 
a new plant, to find the plant inadequate. To 
cause the existing Sunday school quarters to 
overflow through the reorganization and en- 
largement, is to provide a powerful plea for an 
adequate building. To this end it is a fine 
thing, though temporarily embarrassing, to 
crowd the existing quarters to the limit. Often 
there is unused space that can be drafted into 
service. Of course, you cannot do the best work 
so long as you must crowd enlarged organiza- 
tion like this into inadequate and cramped 
quarters. But there are a great many people 
who are not being reached at all that it is pref- 
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erable to sacrifice to some extent the matter of 
doing the most satisfactory work in order to 
help a larger number of persons. Under these 
crowded conditions, the urgent need of ade- 
quate room becomes so apparent that the mat- 
ter of securing funds for building is much easier 
than it would be under other conditions. 
But it is often possible to secure extra quar- 
ters on the outside. Vacant stores, lodge 
~~\. rooms, school buildings, theaters, and so on, are 
often available, and can be used for a while. I 
was superintendent of one school that met for 
nearly a year in eight different places, from one 
to six or seven blocks distant from each other. 
It was during that period that the permanent 
growth in the school advanced from eight hun- 
dred or nine hundred to an attendance of four- 
teen hundred or fifteen hundred. I have yet to 
find the place where some kind of arrangement 
cannot be made to secure extra quarters to 
meet the emergency. Even tents may be used 
or temporary buildings of the tabernacle style 
may be erected. There is always some way, if 
there is a purposeful, determined spirit to go 
forward with the Lord’s work. I recently or- 
ganized a school where the room was entirely 
inadequate, Nobody had thought of outside 
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buildings being secured. Inside of a day we 
secured the privilege of using three large lodge 
halls within two block of the church. In addi- 
tion, we secured the use of a theater. 

2. Lack of teachers and officers. This is a 
universal problem; and yet this plan of organ- 
ization only creates a situation which practi- 
cally forces what should be done anyway. Our 
churches are filled with people who are doing 
nothing. There can never be real spiritual 
growth and development without exercise in 
Christian service. And this plan of organiza- 
tion compels us to enlist in teaching and other 
active service a number of people who are inac- 
tive. This is an invaluable by-product of the 
plan of work I am outlining. Anything that 
will give a hundred and twenty-five people a 
definite task for the Lord Jesus Christ in one 
church where only about fifty have formerly 
been engaged in such work, is one of the great- 
est blessings that can come to that church. 

uF There is no place where the Lord has a work to 
do that he has not somebody to do it. 

a This reorganization and enlargement pro- 
gram contributes in a great way to the enlist- 
ment of church-members in active service. In 
the first place there are enough saved people in 
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any church who can do this work, if they can be 
led to take hold of it. Not all are trained and 
efficient, but how can they even become so until 
they are enlisted and put to work? Skill is only 
acquired by practice. Teaching is one of the 
finest of the arts. Not all the teacher-training 
courses and diplomas in the land, however use- 
ful they may be can make Sunday-school 
teachers. The best possible training of teachers 


is that which may be imparted after they have 


been enlisted and have taken up teaching work. 
They will feel the need of it then as they have 
not felt it before. The writer of the Hebrews 
said: ‘‘Because of the time, ye all ought to be 
teachers’’; and in the Book of Acts, there is 
evidence that points to the conclusion that a 
large part of the membership of the church at 
Jerusalem were teachers. If there are enough 
saved people in the church, with reasonable in- 
telligence, we should give them definite work to 
do, and get them actually tied on to the task. 
How fine it is, then, to organize and begin teach- 
ing and training them for the work. 

When we go out for these new workers, we 
approach them with a definite proposition. Be 
sure and let them see that their names have 
already been written into the organization 
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scheme, and that it is a matter for them to 
decide whether they will get you to take the 
name off or whether they will do the work. I 
used to go to people and ask them if they would 
not take a class in the Sunday-school, and have 
them joke with me about the matter, and side- 
step the issue, and do it with evident enjoy- 
ment. After some years, I learned better. 
When I go now to ask a person to take a_class 


SJ in _Sunday-school, I have the names and ad- 


dresses of the members of the class, with the 
prospective teacher’s name at the head of the 
list all typewritten. And when I say, ‘‘I have 
come to ask you if you will not take this class 
and help us in the building up of our Sunday- 
school,’’? with the words I hand him the list 
which he inadvertently takes. Now he has the 
class and is on the defensive. Almost invaria- 
bly, after pleading and excusing himself in 
every imaginable way, he will conclude by say- 
ing, ‘‘I am willing to undertake it and do the 
best I can.”’ 

The results are vastly different when pro- 
spective teachers are approached in this way. 
Show them that, after prayerful consideration 
of the matter and conference with the other 
workers, you feel that they can do this work if 
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they will, and let them see that that matter has 
already been settled, so far as you are con- 
cerned. It is now a matter between them and 
the Lord as to whether they are willing to un- 
dertake it. I have seen several thousand addi- 
tional workers secured in the last few years 
and the ease with which such a large number of 
workers have been secured has regularly been a 
surprise to those who took the initiative to ap- 
proach them in each church in which we have 
led in Sunday-school reorganization. When 
vou approach them they already know that the 
census of the field has revealed the fact, that a 
large number of workers are needed. Your 
approach is made with a definite and clear re- 
quest to them to do a needed service. This 
method will win every time. I have worked in 
a large number of places, and I have yet to find 
one where there were not men and women 
enough to do the work. 

3. The lack of codperation. This is the real 
difficulty. But if the method as already out- 
lined has been followed, and an appeal for the 
manifestation of the unselfish spirit is made, 
and the challenge of a greater task is presented, 
in every case there will be a united, sympathetic 
response, 


CHAPTER VII 


HOW TO MAINTAIN THE ORGANI- 
ZATION 


P | A\HOROUGHLY to grade and organize a 
Sunday-school is only the first step in 
carrying the work forward. This organ- 

ization must be maintained. In order to main- 

tain it and grow a great school, it is necessary 
to have a system of classification, so that all 
new members shall be properly classified as 
they come in. It is also necessary that as 
rapidly as classes secure as many members as 
they should have new classes shall be formed. 

Two things are essential: adding new classes 

as needed, and classifying all new members. 

In connection with this class organization, let 

us discuss briefly the following: 

1. Classification Slips. The printed form 
shown on page 60 may be used in classifying 
new members. It is printed on light-weight 
paper, and made into pads of one hundred. 
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Everybody enrolled in the school will be en- 
rolled on these classification slips. Teachers 
are not to write names on the class-cards or in 
class-books. Without exception all new mem- 
bers will be enrolled on these classification 
slips. 

2. Enrolment Secretaries. Enrolment secre- 
taries shall be secured and instructed, one or 
more for each vestibule or entrance to the 
building, so as to be accessible to new members 
as they come in. With chair and table near the 
door the secretaries will be ready to greet cor- 
cially and to enrol all new members. Each sec- 
retary should be furnished with a guide-card. 
He will have no choice in the matter of classify- 
ing pupils. The matter of grading the school by 
years and into departments and classes has 
been settled, and everybody must codperate in 
keeping up that classification. If other depart- 
mental lines are preferred, the guide can be so 
made up. 


ENROLMENT SECRETARY’S GUIDE FOR 
CLASSIFYING NEW MEMBERS 


Age Department 
Babies 
Os 2. WCEWE aoncadod Cradle Roll 
Children 
4) SiC) sooo noes Cradle Roll (Attendance See- 


tion) 
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Age Department 
4 Years .....00 First Grade Beginners 
5 years. 2...3+-. Second Grade Beginners 
Guy cars. ies si First Grade Primary 
@ YOAIS .2.0-6-- Second Grade Primary 
S years ........ Third Grade Primary 
Boys and Girls 
ORVCATS >. Ne leiec .First Grade Junior 
NORV OATS! Ares sets Second Grade Junior 
Le years oa. eisai Third Grade Junior 
TGV OATS! cra. eee Fourth Grade Junior 
Boys and Girls 
LS: VORLS Wafceiene severe First Grade Intermediate 
TAS VOAT Gira ae.cte sats Second Grade Intermediate 
TOMY Carin esas Third Grade Intermediate 
UG SGEREy Sono onc Fourth Grade Intermediate 
Boys and Girls 
17-20 years ..... .-.irst Division Young People 
Men and Women 
21-30 years ........ Second Division Young People 
Young Married Women 
1-30 S¥OaTS ne eteics Married Women’s Class Young 
People 


Men and Women 
31 years and above ..Adult Classes (ehoice) 


The enrolment secretary assigns the pupil to 
the grade and the department, leaving the su- 
perintendent of the department to make the 
assignment to class. 

3. Ushers. Two ushers should be supplied 
for each enrolment secretary. The usher takes 
the classification slip filled out, with the new 
member, and escorts him to the department to 
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which he is assigned, and presents the new 
member and the classification slip to the super- 
intendent. It is well for the superintendent of 
the department to have special seats reserved 
or provided conveniently for these new mem- 
bers where they all may be seated until after 
the opening exercises of the department, when 
the superintendent or the assistant superin- 
tendent will take each new member and place 
him in the proper class, writing in the teacher’s 
name on the classification slip at the bottom on 
the line indicating ‘‘teacher,’’ as the teacher’s 
name will go on the guide-card in filing the 
records. As soon as the pupil is assigned to 
the proper class, and the teacher’s name writ- 
ten in by the department superintendent for all 
new members, these forms should be immedi- 
ately sent back to the enrolment secretary. 
These new members are simply counted as 
‘‘new members”’ in the attendance of the school 
on the Sunday they are enroled. The matter of 
permanent enrolment and grading will be dis- 
cussed in a succeeding chapter. 

The ushers are to escort new members to the 
proper places with the classification forms and 
turn them over to the superintendent of the 
different departments. These enrolment secre- 
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taries and ushers will do most of their work, 
beginning at fifteen or twenty minutes before 
the school opens, and finishing by fifteen or 
twenty minutes after the school opens. All of 
this part of the working staff can be in regular 
classes, and will have ample time to get to the 
class during the recitation of the lesson. This 
will avoid the necessity of having the large 
number of enrolment secretaries and ushers 
standing around in the halls or lounging about 
the building while the Sunday-school lesson is 
being taught. This should positively be 
avoided. 

4. The Superintendent of Classification. In 
order to carry this classification work on prop- 
erly, it will be necessary to have a superintend- 
ent for this work—a man of pleasing person- 
ality, who knows how to greet people, one who 
can be positive and firm, and yet pleasant and 
kindly in his relations to all who come into con- 
tact with his department. His duties can be 
summed up as follows: 

(1) To secure all the needed secretaries and 
ushers and drill them on their work, and see 
that they are present by fifteen or twenty min- 
utes before the school opens on Sunday morn- 
ing. He might have some secretaries and 
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ushers in reserve upon whom he can call when 
some of the regular staff are absent. 

(2) He will see that all material for the work 
is prepared and in proper place, such as table 
and chair for the secretary, classification forms, 
and everything in readiness for the enrolment 
secretaries and their work, so that there will 
be no delay in looking after the enrolment of 
new members as they arrive. 

(3) It will be well to use a carbon copy and 
make these enrolments in duplicate, having the 
secretary keep the duplicate on the file on his 
table, while sending the original with the usher 
and new member to the department superin- 
tendent. In case some pupil gets away without 
getting into the class, the enrolment secretary 
will have for the superintendent of classifica- 
tion a duplicate slip so that he can check 
against the others. And in case of failure of a 
new member to land properly in the class, the 
duplicate will give a check on him, and this can 
be followed up. The classification superintend- 
ent will check up all of these slips, and be ready 
to report to the general secretary the total 
number of new members enrolled in the school 
by departments on Sunday morning. It may 
be that the department superintendents will be 

$s 
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delayed in getting the classification slips back 
to the secretaries or the superintendent. It 
will be his duty to see that this work is properly 
done. He will see that every one of these classi- 
fication slips is properly signed by the superin- 
tendent of the department and put back in his 
hands. This classification organization is abso- 
lutely essential, if the school is to be kept prop- 
erly graded and organized. 

5. New Classes. It is so easy to drift along 
that often we find classes will become filled and 
the teacher in the Beginners, Primary, Junior, 
or Intermediate Department will be trying to 
teach a class of fifteen or more. He cannot do 
it effectively. And then the question of divid- 
ing the class comes up. Really the best way to 


. ‘divide’’ a class is not to put it together—not 
~let it grow too large in the first instance. When | 


a class of a certain age gets as many members 
as it should have—seven or eight—a new 
teacher should be secured. This teacher should 
be present whether a single new pupil is ready 
for the new class or not. Let the new teacher 
have the lesson prepared and be on hand to 
receive any new pupil of that age who may be 
present on the following Sunday. Canvass for 
prospects for the new class. Announce to the 


ww, 
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school that ‘‘John Doe’’ is going to teach a 
class of fourteen-year-old boys in the Inter- 
mediate Department. He is just taking up the 
work and has no class, the other fourteen-year- 
old classes having as many as they ought to 
have. Any one who ean find a fourteen-year- 
old boy not in Sunday-school and who ought to 
be is requested to write his name and address 
on acard and turnitin. This information will 
be put in John Doe’s hands, and in a little while 
prospects enough will be discovered to build up 
a new class. If the Sunday-school is to grow, 
the growth of the organization will precede the 
growth of the school. A growing school will 
be constantly adding new teachers and building 
up new classes. 

6. In the next place, annual promotion will 
have its place in the maintaining ig of a graded 
school. If the school is studying the graded 
lessons, every class will be promoted annually 
to the grade just above it, on the last Sunday 
in September, the close of the Sunday-school 
year. If the school is studying uniform lessons, 
the teacher might be permitted to carry the 
class all the way through the department. 
After having done so, the class being promoted 
into the department next above it, the teacher 
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will come back and start a new class through 
the department. 

It is exceedingly important that these things 
all be kept in mind and carefully looked after. 
Only by such devoted and vigilant attention can 
a live organization be maintained and the work 
of the school properly carried on, 


CHAPTER VIII 


EFFICIENT RECORDS—THE WEEKLY 
REPORT 


est place in the average Sunday-school 

is the records. Nearly every improve- 
ment and advanced step in modern Sunday- 
school practice has come through the applica- 
tion of methods which have been learned from 
the practice of the day-schools. This has been 
true both in the field of building and mechan- 
ical equipment and in that of pedagogical 
methods. Improved methods in grammar and 
graded schools attracted the attention and 
favor of religious educational leaders. The re- 
sult was the gradual introduction of gradation 
into the Sunday-school, and along with it 
graded lessons. 

The same might be said of teacher-training. 
The normal courses for training teachers for 
the public schools and other educational insti- 
tutions led the leaders in Sunday-school work 
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to think of providing some such course for 
Sunday-school workers. The result is the 
many fine courses to be had for Sunday-school 
teachers for psychology, pedagogy, organiza- 
tion, administration, and Bible study. Every 
denominational Sunday-school board and pub- 
lishing house offers courses of this kind for the 
training of the teachers in their Sunday- 
schools. 

The educational world about us has contrib- 
uted much to the modern Sunday-school, but 
there is one outstanding thing that seems to 
have been entirely overlooked. The teacher in 
the secular educational institutions has a reg- 
ister, and every pupil in the school, be it gram- 
mar school, college, or university, is graded on 
certain things. Attendance, punctuality, de- 
portment, and the grade of work done are the 
things taken into consideration in the grammar 
and graded schools. These things differ more 
or less in the different schools. If the teachers 
in the schools of your community or city were 
asked to-morrow to turn in their registers and 
do no more grading on these points and, in- 
stead, simply to report at the close of each day 
to the superintendent of schools the number 
reporting for lesson in their rooms, how long 
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do you suppose you would have any teachers in 
your schools? The system of grading and re- 
porting provided in this register gives adequate 
recognition for the class of work the scholar 
has done. This is essential. It is an important 
element of the ability of the public school 
teacher to hold the scholars up to a worthy 
standard of performance. Lacking this aid, the 
teacher in the average Sunday-school works at 
a serious disadvantage. 

Of course, we cannot run a Sunday-school 
just as we would the community graded or high 
school. But we can study the methods in the 
schools about us and adapt them to our work 
on this particular point, as well as we have ap- 
plied teacher-training, grading, and the like, 
which have been an invaluable contribution to 
modern Sunday-school work. While I was sec- 
retary of the Sunday-school work of the Bap- 
tist General Association in Kentucky, I was led 
to study this phase of Sunday-school work as 
I never had studied it up to that time. I was 
exceedingly anxious to experiment with some 
things. About that time I was called by the 
First Baptist Church at Fort Worth, Texas, to 
go there and build up a Sunday-school. I re- 
sponded to the call, with a prayer in my own 
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heart that I might be able to make some eon- 
tribution to the increased efficiency of the 
Sunday-school. 

I began work on a system of records. We 
put them into the Sunday-school. In the growth 
of that Sunday-school up to the time my service 
terminated there, the one thing, humanly speak- 
ing, that contributed more than anything else 
to the growth and development of that school, 
was our record system. It now has what is con- 
ceded to be the largest actual average attend- 
ance of any Sunday-school in the wide world, 
the average attendance for January to October, 
1924, running over four thousand. This attend- 
ance is not taken from special days and rallies. 
It is the regular actual attendance, and is con- 
sidered the ideal by many who have studied its 
workings. When I became associated with this 
school it had an average attendance of two hun- 
dred and forty-nine. I do not claim the credit 
for building it up to its present attendance. 
The work has been carried on, and it has had 
phenomenal growth since I left it. The pastor 
and the noble workers there have carried for- 
ward the work in a wonderful way. I refer to 
it because of my experience with the record 
system there. 
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I studied a number of different record sys- 
tems and books and finally developed the sys- 
tem of records which is here discussed. 

1. The Credit Points——In the Sunday-school 
we expect each member to be present, to be 
punctual, to make an offering. We want to 
train the young people in the school in contrib- 
uting regularly to the Lord’s work and in using 
the Bible, which is our textbook in the Sunday- 
school. We want the lesson studied by the 
membership of the school; and we are empha- 
sizing to-day as never before the exceedingly 
important matter of the membership of the 
Sunday-school attending the preaching service. 
This should be expected of every officer and 
teacher and member of the school above the 
Primary Department. These six things are 
emphasized by grading on them on Sunday 
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Sunday-school attendance, prepared lesson, 
and preaching attendance. This emphasizes 
the three main things in the Sunday-school. To 
get a report on these six points from each mem- 
ber on Sunday morning and properly assemble 
it for submitting to the school at the closing 
exercises was no small problem. We tried out 
plans, including class-books, pad, and other 
devices, but finally discarded everything else to 
the exclusive use of a card system. 

2. The Classification Form.—This system in- 
cludes the classification form already discussed 
(see p. 74). 

3. The Enrolment Card.—lIt includes a per- 
manent enrolment card (pp. 76 and 77), carry- 
ing on the face all of the information about the 
member that the classification form calls for, 
and on the reverse side (p. 78) columns by years 
and months, where the grade of the member for 
each month is to be entered in the ‘‘year’’ col- 
umn. This keeps the grade by months, year 
after year, for each member of the school. This 
permanent enrolment card is filed by classes, 
the teacher’s name appearing on the guide-card, 
one of these cards for each pupil being filed in 
order behind the guide bearing the teacher’s 
name. This should be made up by departments, 
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using a filing-box or tickler for one or more de- 
partments, according to the size of the school. 

4. The Monthly Class-Card.—This class-card 
(p. 80) is made up in two sizes, one for the class 
having only eight or ten members, and an- 
other for the class having a larger membership. 
It is made up to cover one month’s work on the 
six points. The teacher’s name is placed on the 
first line, as the teacher is graded on the same 
points the pupils are graded on. This report 
is made up in the class on Sunday morning, 
immediately following the opening exercises in 
the department or school, and just preceding 
the teaching of the lesson. In the Beginners, 
Primary, Junior, and Intermediate Depart- 
ments the teacher will make up the report. In 
the organized classes above the Intermediate 
Department, the secretary of the class makes 
up the report. Where the Intermediate classes 
are organized the secretary can make up the 
report. 

In these larger classes, a small envelope or slip 
is used (p. 81), carrying the name and address 
of each member of the class, with the six points 
to be checked by the individual member. The 
envelope costs more, but is preferable. The use 
of it will greatly increase the offerings. This 
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Present 
20 per cent 


On Time 
10 per cent 


Bring Bible 
10 per cent 
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10 per cent 
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is done to save time. These envelopes are 
handed out to the members of the class as they 
assemble. After the class exercises, and after 
the president of the class has turned the work 
over to the teacher, the teacher will take his 
own envelope and lead the class in writing in 
their names and addresses, and in checking the 
points they are entitled to credit on. The offer- 
ing will be inserted in the envelope by the class 
members and the collection plates passed to 
take up the envelopes. The secretary takes the 
envelopes and retires to the back of the room, 
where he arranges them in order, and transfers 
the checking on the credit points to the class- 
card. This he does while the teacher is teach- 
ing the lesson. 

If the class is small, fifteen to twenty-five, 
one secretary can do the work—if larger, addi- 
tional secretaries will be needed. It will mean 
that some members of the class will have to 
forego enjoying the lesson. But some member 
can well afford to forego hearing the lessons 
taught in order to render a service that will 
bring about better work by the entire school. 

These envelopes might also be used effec- 
tively among the Junior and Intermediate boys 
and girls. It has a tendency to impress the im- 
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portance of the matter upon them to have them 
write their names on the envelope and check 
themselves on the credit points as the teacher 
checks himself and calls out the different points. 
There will be less carelessness about these mat- 
ters, and more efficient work by the pupil will 
result. Let the teacher pass the envelop to 
each boy or girl in the class, and let each check 
the points on which he or she is entitled to 
credit, the teacher leading the way. Then, with 
only seven or eight in the class, the teacher can 
in a very brief space of time take the envelopes 
and check the grades on the class-card from the 
envelopes. The teacher of the class may re- 
serve the envelopes for his or her own records, 
if he is keeping a record book of the class for 
his own information—which is a fine thing to 
do. And in order that this may be done forms 
are made up for this system of records, so that 
on one side the names and addresses and other 
information about the members of the class 
may be carried (p. 84), while on the other side 
the grades for the entire year may be kept (p. 
85). By the use of these envelopes teachers in 
the Junior and Intermediate classes can retain 
them, and grade their classes in their class- 
books at their own leisure. These books can 


po at a 5 OE TT I FT RT ET GE ET AE TEES 
“SxIVUIOY 


ca ee Eee Ta St ml a Tn er ne) hr 
ALS AN 


a 


—*, a10Joq *S *S JO AOqUIOW Ua I9Ad NOA DART 
-— Zox10YyA AdiysIaquisyy 
—_——— i respi’) 8 04 ory, 
——_— ef ptinqy8 nod Op [oorns 100 AK 
ecg gE ee a EEE PAICLIANY 
——~§ W9Y AA: 
oo EON. NOx: OFF 
-——_—_ $f paar Io pourmo ‘ouropy 
—uo1jedns00 Sayyey: | 
ees orjediz0 8,095 00 | 


ee it a eae Sac age ean ce) mee 
Sue SjUdIed 


ICI yy uOp— asy. 


a ae ae eg ae ae 6 a ee ty | UO 


Se SS a ae 


Te Se ee STP PYV 


———_———— 


adqvdd -LNOWLYVdad 


QUIeN 


84 


yusulpledag——_ 


—_———_jidng jo suey 


aqwss9g 


saqusaon 


3090320 
daquis}dag 
qeasRYy 
Ayug 

euore 


sent 


Wady 


woseig 
Ai9nigeg 


Aivnuss 


t 


apein fp 
"Bary 
°F 


*v'S°A NL GaLNina woud Dia ANDeA won4 ow ‘MY WeOg 


Pr 
° 
bs 
vU 
3 
ty 


Pav -usd || 


“WW Yd 

"24d °saq 

Bujsayo 
aveud | || 


86 Tue SunpAY ScHooL TRANSFORMED 


also be used with the Young People’s and Adult 
classes, and with the Beginners and Primary 
classes. A binder in which the leaves can be in- 
serted at ease, carrying the name of the pupil 
on one side and a form for keeping the grade of 
the pupil for each month of the year on the other 
side, makes this part of it easy and effective. 

The teacher simply retains the envelopes or 
slips for grading individual pupils, Sunday 
morning, after the grades have been entered 
upon the class card. They have served their 
immediate purpose, so that the teacher may 
retain them and at his leisure enter the credits 
in his loose-leaf book, which is his own personal 
property. 

The records should be kept at the church 
office and in no case carried away. Else they 
will soon be scattered abroad and available for 
no one. Let them be filed and kept in the office. 

‘ For the Beginners and Primary Depart- . 
ments, the teacher will have to do the grading 
of the pupils. In those two departments we 
would only grade on four points: 
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< Let memory or hand work or both count here 
for ‘‘lesson study.’’ The grades having been 
made up on the class-cards, and the offering 
made, the class-card with the offering will be 
sent immediately by every class to the depart- 
mental secretary. A definite time should be 
decided upon when these reports are to be put 
into the hands of departmental secretaries. If 
the Sunday-school meets at 9:45 A. M., 10: 20 
or 10:30 would be a suitable time, provided the 
checking in the classes has been properly done 
and the class report made out as it should be. 
If this is to be done properly, accurately, and 
efficiently, the superintendent of the depart- 
ment will need to keep these six points before 
the department, and run over them briefly 
every Sunday morning, emphasizing the objec- 
tive, which is every member of every class in 
the department making 100 percent record. 
New members will be coming into the depart- 
ment from time to time, and it will be necessary 
to keep this matter before them. 

5. Departmental Secretary’s Report Card.— 
The report card of the departmental secretary 
(p. 88) is also made in two sizes, one for small 
departments having only eight or ten classes, 
and another for larger departments. The secre- 
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tary of the department is expected to get a 
record of the total attendance in the class, total 
number on time, total number of offerings, 
amount of offering, number of Bibles, number 
of prepared lessons, and the total number who 
expect to go immediately into the preaching 
service (p. 90). If this class report has been 
properly made out, the secretary will simply 
fil in the totals on the line, carrying the 
teacher’s name in columns provided for these 
different points. He will add these up and 
check his offering, after which he will have the 
departmental report ready. The class-card 
carries the class report for the four or five 
Sundays, as the case may be. A new depart- 
mental report card is used for each Sunday. 
It should be dated, and the names of the classes 
or teachers entered already for Sunday morn- 
ing. This should be done during the week. The 
departmental report, as soon as made up, which 
should be done as speedily as possible, is car- 
ried to the general secretary of the school. 

6. The General Secretary’s Report Card.— 
The general secretary, upon receiving the de- 
partmental secretaries’ reports from the dif- 
ferent departments, enters the totals and adds 
up the columns of figures, after which his re- 
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port is ready (pp. 92 and 93). It is a fine idea 
to have a blackboard, ruled to conform to this 
general secretary’s card, and to have the report 
filled in on the blackboard and placed before the 
school, so that it can be seen by the entire 
school. And instead of reading out the report, 
the superintendent may from the blackboard 
call attention to any special things he may 
desire to emphasize about the report for the 
morning. This is much the best way to exhibit 
the report of the Sunday-school. 

We have been discussing the record system 
as applied to the weekly or Sunday morning’s 
report. In a succeeding chapter we shall fur- 
ther consider the record system, giving consid- 
eration to the monthly reports. 
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CHAPTER IX 


EFFICIENT RECORDS—THE MONTHLY 
REPORT 


HIS record system anticipates a monthly 
workers’ meeting, with a presentation of 


a report covering the work of the month 
for consideration. The class-eard cerries the 
work for one month. <At the close of the month, 
the average grade of each pupil can be deter- 
mined by adding the total points for each Sun- 
day in the month, and dividing by the number 
of Sundays in the month. The objective is 100 
percent for each pupil; that also means 100 
percent class, 100 percent department, and 100 
percent school. But we must take into con- 
sideration that we cannot require or expect 
impossibilities. Some people are kept away 
occasionally on account of illness. In the cities 
there are many people who have to work on 
Sunday. And then comes the vacation season 
of the year, or other things, to call people away 
from the city or community. 

94 
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How do we take care of these matters? It is 
a very simple thing. A member of the class is 
present the first Sunday in the month and 
makes 100 percent grade. The second Sunday 
in the month he is out of the city, but he so 
reports to the teacher or class secretary before 
leaving. Therefore, instead of checking the re- 
port for that particular Sunday on the class- 
card, the letters O. C. are written by the teacher 
or secretary of the class. The third Sunday in 
the month this same member has to work on 
Sunday; but he so reports on Saturday night 
by telephone, and on Sunday the teacher or sec- 
retary of the class, instead of checking on the 
grades or leaving the record blank, writes the 
word ‘‘Work.’’ The fourth Sunday in the 
month this same member of the class is kept 
away on account of illness. But a telephone 
notice is sent to the teacher or secretary early 
Sunday before he leaves home to the effect that 
illness will prevent the attendance of this mem- 
ber of the class. When the class meets, the 
teacher or secretary of the class writes ‘‘Sick’’ 
in the place provided on the card for grading 
this member of the class. 

Of course, this would be unusual, but we are 
using one member of the class to illustrate the 
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way of ascertaining the grade where certain 
things come up that necessarily prevent one 
from attending Sunday-school. In ascertain- 
ing the grade for the month of this member of 
the class, we find that he has a total credit of 
one hundred points. This credit he made the 
first Sunday in the month. To ascertain his 
average, we have one hundred divided by one, 
which makes one hundred percent for the 
month, instead of one hundred percent divided 
by four, which would be the case if this member 
absented himself without providential hin- 
drance. In that case his grade would be twenty- 
five percent. Sickness, or working, or being 
out of the city, we consider providential hin- 
drances. The member may not be ill himself; 
but illness in the family may prevent his at- 
tending. This is provided for, so that the mem- 
ber’s grade is not affected. Neither is the class 
or school grade affected by the enforced ab- 
sence of members, provided—and this is im- 
portant—such information is conveyed to the 
teacher or secretary of the class so that the 
records may show it. The idea is to get every 
member present or accounted for, ‘‘accounted 
for’’ meaning that if any one is not present we 
know the reason why. 
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One other provision is made here for ab- 
sentees. ‘There will occasionally be in every 
school persons who will carelessly and with in- 
difference remain away from Sunday-school 
from time to time. Here is a class of seven 
boys, and on Sunday one of the boys is absent. 
The teacher or one of the other boys visits this 
boy during the week to learn the reason for his 
absence and discovers that it was mere indif- 
ference and unconeern. The grade of the class 
is affected by the utter indifference of a care- 
less member. What is to be done to take care 
of a matter like that? The teacher is anxious 
for the class to make a good record and is en- 
couraging every one to do so. The other six 
boys in the class are anxious to make a good 
record and to have a one hundred percent class. 
This is exceedingly discouraging. 

To take care of such cases our plan of work 
provides that in case of absence of members of 
the class the teacher or some member of the 
class visits each absent member. In the case 
we will suppose that the visit brings out that 
the absentee was not absent from illness, or to 
do necessary work, or because he was out of the 
city. He simply stayed away. On the follow- 
ing Sunday the word ‘‘visited’’ will be written 
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in where the record for the preceding Sunday 
was left blank. And every succeeding Sunday 
that such a member is absent, if during the 
preceding week the teacher or some member of 
the class personally visits this absent member 
who is staying away simply as a matter of care- 
lessness and indifference, the word ‘‘visited’’ 
is written in, in order that, so far as the class 
is concerned, this indifferent pupil shall not 
mar the record of the class. 

In ascertaining the grade of such a pupil at 
the close of the month, if he was present one 
Sunday, so far as his own grade is concerned, 
the points he made on the particular Sunday on 
which he was present would be divided by four, 
which would give his grade for the month. But, 
so far as the class is concerned, it would be 
divided by one. Thus if the pupil made an 
eighty percent grade on the first Sunday in the | 
month, there would be eighty divided by one. 
Therefore his grade would be eighty percent so 
far as the class is concerned. A pencil line 
could be drawn under that. But the personal 
record of this pupil covers four Sundays. 
Therefore his personal record of three absences 
and an eighty percent record on the one Sunday 
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he was present will give him an average grade 
of twenty for the four Sundays. 

This is certainly just to the absentee. The 
teacher and the other members of the class have 
done their best and deserve credit for so doing. 
One unconcerned and indifferent member of the 
class should not be allowed to mar the record 
of the class when the teacher and other mem- 
bers of the class are faithfully seeking to make 
a good grade. This also encourages the teacher 
and members of the class to visit absent mem- 
bers, and there will be very few who will con- 
tinually absent themselves from the class if 
visited week after week. 

This idea of taking care of the absence of in- 
different members came to the author after 
some months’ experience with the record sys- 
tem. ‘Teachers and class members complained 
about this matter. Therefore we adopted the 
plan I have just outlined and we were delighted 
to discover a fine increase in attendance of 
the enroled members of the Sunday-school. 
Teachers and class members were delighted to 
do the visiting when the class got credit for it, 
and the grade of the class was not marred by 
absence where the visiting was done. The vis- 
iting made a deep impression upon absent 
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members, and thus in a few weeks the average 
attendance of enroled members was increased. 

An organized Sunday-school is one that 
touches personally every member of the school 
every week. This record system looks to that 
end. People are present or they are accounted 
for on the ground of being at work, or being out 
of the city, or being ill, or, in the case of indif- 
ference, visited. 

In getting the average grade of the pupil and 
the class, these four things are taken into con- 
sideration. A margin on the right side of the 
class card, headed ‘‘monthly average grade,’’ 
will contain the average grade for each member 
of the class for the month. This added together 
and divided by the number enroled in the class 
reveals the grade of the class for the month. 
The grade of each class in the department, 
added and divided by the number of classes in 
the department will give the monthly grade of © 
the department. The grade of each department 
ascertained this way, added and divided by the 
number of departments in the school, will give 
the grade for the whole school for the month. 
The objective of the school is one hundred 
percent. If the average grade for a given 
month is seventy-five percent, there has been a 
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falling down somewhere on the part of some 
individuals and classes. In that case there 
would be no trouble in ascertaining the weak- 
ness. It can be discovered by referring to the 
class-cards of the different departments. We 
cannot strengthen weak places until we know 
where they are. There is neither justice, tact, 
or efficiency in getting up and scolding a band 
of teachers and officers about poor work when 
you do not know who is doing the poor work, or 
where the weakness is. The thing to do is to 
find out who is responsible, what departments 
made poor grades, and what classes in the de- 
partment, and which pupils in the class or 
classes. All of this can be ascertained by a 
study of the class-cards (pp. 102 and 103). 
Then, whatever the trouble is, we can turn 
our hands vigorously to a correction of the 
trouble and to strengthening the weak place. 
It seems to me that this is sane and sensible. 
I know of no way whereby this can be done 
except through this kind of record system. 
This monthly report should be made out, and a 
meeting of all the teachers and officers should 
be held for a study of these reports. The of- 
ficers of the organized classes should meet for 
the study of their class reports. This should be 
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followed by the teachers and officers of each 
department meeting together for departmental 
conferences and discussions. And then the 
whole group of workers come together with the 
superintendent presiding, and a general con- 
ference is held, where all matters pertaining to 
the work of the school may be freely discussed, 
weak places revealed, plans made to strengthen 
them, and practical and helpful suggestions 
made for better work for the forthcoming 
month. It is well to have these meetings all in 
one evening. A program like the following 
might be carried out: 

6: 30 P. M.—Lunch at the church for all workers. 

7: 00 P.M.—Departmental conferences, superin- 

tendents of departments presiding. 

7:30 P.M.—General conference. 

At this conference the reports should be ex- 
ploited, the grades by classes and departments 
exhibited (p. 105). 

If there are not enough blackboards availa- 
ble, some one with marking brush and ink and 
common wrapping paper could put the names 
and grades of the different classes and depart- 
ments on a chart that could be displayed on the 
walls of aroom. Part of this conference should 
be devoted to the soul-winning work. Figures 


MONTHLY REPORT. DECEMBER 1917. 
JUNIOR DEPARTMENT. 
Class Teacher No. Enrolled Ave. Att. 
ist Grade 


Mrs. J. Milrany 10 - 
J. D. Padgett 9 - 


2nd Grade 


Mre. W. D. Telle 10 
Robert Stark 6. 


3rd Grade 


Mrs. Ben M. Terrell 9 ------ 
f. E. Dover 10 o----= 


4th Grade 


Mrs. G. Putnan @ wenn. 
P. 4.Wiley Cfo) a 


Officers 4 o---.- 
DEPARTMENT AVERAGE GRADE 
Department Enrollment 
DEPARTMENT AVERAGE ATTENDAROE 
Number of New Members 
Humber on Honor Roll 
Total Amount of Offering 


100 % Classes aes 


Total No. Visits Made Sesame 
Total No. Phone Calls Made Hess 
Total No. Letters and Cards Mailed - 


Total No. Dropped from Roll -e---+% 
Account of Removal from City 
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showing the number of lost in each class and 
department should be placed on the blackboard, 
and earnest prayer made for their salvation, 
and plans made for winning them to Christ. 
The figures themselves will be impressive. 

In the smaller schools the best plan for mak- 
ing out this monthly report is to let the super- 
intendents and secretaries of the departments 
meet at the church on Monday night following 
the last Sunday in the month, and make it out 
(pp. 107 and 108). The grade of each pupil will 
be ascertained, the monthly report card (pp. 
109, 110, and 111) will be made out, and the 
grade of the pupil entered on the reverse side 
of the permanent enrolment card (p. 112), and 
the name of the pupil placed on the new monthly 
class-card (p. 80). The monthly report card 
which is shown on page 109 is very effective 
for all children, boys, and girls, and young 
people of school age. 

I do not especially recommend the use of the 
monthly report card for individual pupils above 
the high-school age, but the grade should be 
ascertained and entered on the permanent 
record for every member of the school. This 
work can be done in an hour or more by the 
superintendents and secretaries of the depart- 
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ments in one evening, with the smaller schools. 
For the larger schools, of five hundred or more, 
a paid secretary ought to be in charge so that 
all the details in connection with records can be 
taken care of. Even with a school of fewer 
than five hundred scholars it would be very 
effective. There are many things in connection 
with Sunday-school work that can be strength- 
ened, and more effective and successful work 
can be done with the record system, if the 
school has a well equipped office with a good 
secretary in charge who devotes his or her 
time to the work. 

So many Sunday-schools and churches are 
trying to do the Lord’s work without incurring 
the expense of paying competent workers to 
look after its needs, that at this hour I would 
urge upon my readers the unwisdom of such a 
course. No secular business would dream of 
trying to conduct activities of one-tenth the 
extent of those conducted in our Sunday-schools 
without paying a living wage to some compe- 
tent person or persons to look after them. 

The Sunday-school organization plans de- 
veloped in these chapters have attracted wide- 
spread and favorable attention largely from 
the conspicuously successful results they have 
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developed in many places. But after all, a very 
simple principle underlies the whole plan, 
namely, that so large an issue as that of the 
proper religious instruction of our young peo- 
ple and their elders may be expected to come to 
satisfactory conclusions only when somebody 
competent to do it shall give it that sustained 
and thoughtful care and direction which it 
needs and abundantly merits. 

To put it in simpler language, if there is 
something worth doing, get it done. If it is 
worth all the time of a worker, pay the worker. 
The Sunday-school work of the church is tre- 
mendously worth while. Thousands of the 
churches are entirely able to pay a Sunday- 
school secretary and ought to do so. Yet these 
records can be used with success without the 
paid help although they are much more success- 
ful with it. A great deal of valuable informa- 
tion from the records becomes available for the ~ 
pastor of the church, if there is a secretary to 
do the work. 

The average Sunday-school superintendent 
is an exceedingly busy man. With a secretary 
in the office handling these matters under his 
direction, his time can be made a hundredfold 
more valuable to the Sunday-school and church. 
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The enlarged income that will be the natural 
result of using this system of records with an 
office secretary in charge, will in a short time 
take care of the increased expense. 


CHAPTER X 


MEETING OBJECTIONS TO A RECORD 
SYSTEM 


P SHERE are several objections that work- 
ers will invariably meet when the in- 
stallation of such a record system as was 

discussed in the preceding chapters is proposed. 

Let us face them frankly and see if they are 

tenable. 

1. The Cost.—For a school of three hundred 
or four hundred, the supplies for twelve months 
will cost from fifty dollars to seventy-five dol- 
lars. The cost will be more or less according 
to the size of the school. But the use of the 
record system will greatly increase the offering ~ 
in the Sunday-school until the cost of a year’s 
supplies would be more than provided for in a 
few Sundays. In one school in which the author 
worked, the offering was increased from thirty 
dollars a Sunday to one hundred and thirty 
dollars. The increase will not always be so 
large. But the offerings are always greatly 

116 


MEETING OBJECTIONS To Recorp System 117 


increased. Therefore we should consider the 
record system a financial asset rather than an 
expense. 

2. The Work.—Others say it takes too much 
work to keep the records. If it is a large school 
and has a paid secretary in the office, the work 
for the class secretaries in getting up the re- 
ports on Sunday morning is really not much 
more than is required in using any other Sun- 
day-school record system. The permanent en- 
rolment of pupils and the monthly reports are 
gotten up by the office secretary, eliminating 
extra work for the regular secretaries of the 
school. In case of a smaller school, where the 
work would have to be done by the secretaries 
and superintendents, it would require from 
them an hour or two once a month to get up 
these monthly reports and make out the cards 
for the new month. Surely this is not too much 
to ask of these officers where such marvelous 
results accrue to the school. In order to use 
this record system, it is not absolutely neces- 
sary to have a paid secretary even in a large 
Sunday-school. But the efficiency is much 
greater and the results more wonderful if such 
a secretary is provided, especially in the larger 
schools. We urge the larger schools to make 
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provision for a paid secretary. We make no 
apology for the fact that it takes real and sus- 
tained work to use this system. But it is so 
exceedingly valuable that the effort put forth 
is insignificant as compared with results to be 
attained. 

3. The Time—Many workers object to the 
fact that it takes time on Sunday morning to 
get up these reports. But the time required is 
small. The report for classes in the Cradle 
Roll, Beginners, Junior, and Intermediate De- 
partments can be made up in from three to five 
minutes. By the use of the envelopes in the 
organized classes—the envelopes being distrib- 
uted as the members of the class assemble, and 
the grading being done in unison, the teacher 
of the class leading, and the envelopes gathered 
on the offering plates as an ordinary offering 
would be taken,—from three to five minutes is 
all the time even the largest class would con- 
sume. The teacher proceeds with the lesson. 
The secretary or secretaries, of course, have to 
take time to make up the class report. But this 
does not delay the work of teaching. It is done 
during the teaching of the lesson by the secre- 
tary. Certainly it is worth while to give as 
much as five minutes of the session of the school 
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on Sunday morning to making up these reports, 
when it means such tremendous increase in effi- 
ciency in the work of the school. 

Many Sunday-schools, it is to be feared, are 
nothing more than religious mass-meetings. 
Religious mass-meetings are good things, but 
they should not be called schools when they do 
not do school work at all. Let us not only have 
the school graded and organized and apply 
other educational methods. Let us also put in 
this system of records that will be such a lever 
of power in the teacher’s hands to secure at- 
tendance and punctuality and lesson prepara- 
tion, preaching attendance, and the like, which 
can be done successfully only through the use 
of such a system of records. 

4. “‘Red Tape.’’—There are those who cry 
out against what they call ‘‘so much red tape.”’ 
How little serious thought people give to the 
subject who plead such an objection to this kind 
of a record system. The post-office in your city 
is an institution to which you will entrust with 
confidence your diamonds or your dollars for 
transportation from one place to another, and 
yet lose no sleep worrying about the safety and 
the security of your jewels or money. And 
why? There is just enough ‘‘red tape’’ about 
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the post-office system to make it efficient and to 
give you confidence in its ability to serve you 
well. Where is the manufacturing concern, the 
store, or the bank that does not have more or 
less ‘‘red tape’’? The railroad systems, that 
we often find delight in criticizing, transport 
millions of tons of materials and millions of 
passengers during the year. And, with all the 
criticism we heap upon the railroad, when we 
really think seriously of the marvelous effi- 
ciency with which they perform the essential 
task of transportation, we can not but wonder 
how such efficiency is possible. We trust them 
to transport us from place to place. We ship 
our goods over them without any worry. How 
is all of this possible? The answer is that there 
is enough of what is popularly called ‘‘red 
tape’’ to make efficiency possible. Often the 
same man who uses the so-called ‘‘red tape’’ 
in his factory, or store, or bank, or insur- © 
ance business or office, will howl ‘‘red tape”’ 
when you put enough of it in the church to make 
some reasonable degree of efficiency possible. 
Let us be sane and sensible. Why should not 
the Sunday-school, which is setting itself to the 
greatest task in the world—teaching the Word 
of God to the end that believers might be 
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strengthened and built up in Christian faith 
and character, and that the lost might be won 
to Christ—why should not this institution be 
made as efficient as any business institution in 
the land? 

Let us remember also that this record system 
is not just a matter of credits and record cards 
and reports and time and work and ‘‘red tape.”’ 
It is a matter of character building. To go 
over the matters involved in this record system, 
from Sunday to Sunday with boys and girls at 
the impressionable period in life will impart to 
them lessons of life-long value. Those matters 
will include Sunday-school attendance, the im- 
portance of being on time, of making their of- 
ferings, having their Bibles, preparing their 
lessons, and attending the preaching services 
of the church. 

To hold these impressionable young people to 
these wholesome standards by a system of re- 
ports and grading and giving recognition for 
good work, is the finest kind of training and aid 
to character building. It is in itself admirable 
teaching, though primarily devised as an aid 
to the better teaching of the Jesson. In this day 
of licence and loose, bolshevistic tendencies in 
religion, such a system will implant early a 
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sense of responsibility to the group, of respect 
for authority. 

It is worth a thousand times over the time, 
cost and effort its establishment and operation 
will cost. And no Sunday-school regardless of 
its size can get along without it without lower- 
ing its claim to be considered a faithful re- 
ligious guide of the young of its community. 


The system of records presented and discussed in this vol- 
ume are printed, copyrighted and for sale by The H. G. Pugh 
Company, 417 Main Street, Little Rock, Ark., and may be 
obtained through your Sunday-school supply house or denomi- 
national headquarters. 


CHAPTER XI 


GETTING THE SUNDAY SCHOOL TO 
THE PREACHING SERVICE 


N MANY of our churches the Sunday-school 
has become a substitute for the preaching 
service for a large number of people. This 

is not universally true, but so far as my ac- 
quaintance goes with churches and Sunday- 
schools, it is largely true. 

In many instances, the Sunday-school meets 
at 9:30 A. M. or 9: 45, and dismisses at 10: 45. 
Sixty to eighty percent of the people in the 
Sunday-school go home, seldom ever hearing a 
sermon. In certain sections of the country the 
Sunday-school immediately follows the preach- 
ing service in many churches, or else is held 
later in the afternoon. But in these cases the 
same conditions obtain. The congregation at 
the preaching service and the attendance at the 
Sunday-school, with a few exceptions, are dif- 
ferent congregations entirely. 

I have a conviction that we are sinning 
against the people when we allow a condition to 
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exist in connection with the Sunday-school that 
has a tendency to discourage attendance upon 
the preaching service of the church. I have 
given nearly fifteen years of my life to the 
Sunday-school work, in the field, as superin- 
tendent of a large Sunday-school in the city, 
and as pastor, one pastorate being in a small 
city of seven thousand or eight thousand peo- 
ple, and another that of the most prominent 
church of my denomination in a city of four 
hundred thousand people. 

I am not offering this criticism on the Sun- 
day-school in a censorious spirit. I am accus- 
tomed to reading articles in the religious 
papers deploring the fact that the Sunday- 
school membership does not attend the preach- 
ing services; and I hear a great deal of un- 
kindly criticism. I call attention to it simply 
that we may face the facts and turn our hands 
vigorously to the task of correcting this evil in 
modern Sunday-school work. An evil I think it 
certainly is. 

1. Why does not the Sunday-school member- 
ship attend the preaching service? It is cer- 
tainly important to locate the trouble if we are 
to correct it. Let us see if we can do so. 

Once there was some conflict between the 
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Sunday-school and the leadership in some of 
our churches. Especially was this true in some 
towns and country districts. But during the 
more recent years of education and progress 
in the Sunday-school work, the more alert 
churches have taken the Sunday-school over as 
the institution through which to teach the Word 
of God to their constituency, especially to the 
children and young people. The movement for 
organized classes among adults has come in 
later. 

With the new awakening in Sunday-school 
work, another thing happened, the architects 
got busy. They, seeing that we had a preach- 
ing service and a Sunday-school, began to 
design a new type of building,—the church 
auditorium with a Sunday-school auditorium 
adjoining, with Sunday-school class-rooms 
around it, and separated from the church audi- 
torium by movable partitions. 

Bear in mind that all the time the Sunday- 
school has been a separate and distinct service, 
having its sessions entirely apart. 

The leadership is another factor. The super- 
intendent of the Sunday-school presides over 
the school. The pastor has no relationship to 
it so far as the children and boys and girls are 
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concerned. He is, of course, pastor of the Sun- 
day-school and in council with the teachers and 
officers he advises. But so far as the sessions 
of the school on Sunday are concerned, as the 
membership of the school observes it, about the 
only relationship the pastor has to the Sunday- 
school is to be asked by the superintendent to 
invite the people to go home. That is, he is 
asked to ‘‘pronounce the benediction,’’ or to 
lead in the ‘‘closing prayer’’ with emphasis on 
the ‘‘closing.’’ 

Thus the membership of the school has a rela- 
tionship to the superintendent and the other 
leadership in the Sunday-school that binds 
them together, while the pastor is practically 
disassociated. Now, if you will, think of the 
five or six-year-old child who began to attend 
this Sunday-school ten years ago. He has been 
meeting in the Sunday-school, and possibly 
during all the years has not been in the church 
auditorium except on a few special occasions. 
The mind of that child has been impressed that 
the preaching auditorium of the church is not 
the place for him. That child has not been 
touched by the pastor of the church except on 
a few special occasions. He has not had the 
opportunity to make an impression. There has 
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been a separate meeting place, and in most 
cases a distinctive service separate and apart 
from the preaching service, where the closing 
song is sung, and the closing prayer is made, 
under the leadership of the superintendent, 
with seldom any opportunity for the pastor, 
except on special occasions to draw the Sun- 
day-school membership to him. 

Other things that have wrought to the same 
end have entered into the program in many 
schools. As an illustration, the ‘‘good-bye’’ 
song that is sung in nearly all up-to-date Be- 
ginners and Primary Departments. It is the 
leading song in nearly all of the song-books 
published for the elementary grades in the 
Sunday-school. It starts: ‘‘Our Sunday-school 
is over, and we are going home—Good-bye, 
Good-bye.’’ After having carried the child 
through a course of education which has been 
unconsciously but positively and continually 
away from the preaching services for ten or 
twelve years; after having built him out, sung 
him out, and trained him out from the church 
service as if determined to do so; after having 
led him away from the preaching service by an 
education system psychologically and peda- 
gogically abominable, it seems to me that it 
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would be a miracle should the child, who started 
in at four or five years of age, even know that 
there is such a thing as a preaching service in- 
tended for him in the church, by the time the 
age of fifteen or sixteen is reached. 

Thus the school is carried on for the year. 
Few of its membership have been converted 
and won to Christ, and we have a special ‘‘ De- 
cision Day”’ in order to win them to Christ. To 
say that we are going to have this annual ‘‘ De- 
cision Day’’ is to admit the weakness of our 
institution and the failure of our work. It is as 
if we would confess that we have to do some- 
thing frantic in order to strengthen the weak- 
ness of our regular work, for we have been 
running the school all the year and our mem- 
bers have not been saved. 

People usually make a public profession of 
faith in Christ in the preaching service. And 
when they do not attend the preaching service, — 
they do not have the influence and opportunity 
which that service affords for making a public 
profession of faith in Christ. We often boast 
about the large number who are saved and 
come into church relationship through the Sun- 
day-school. It would be interesting if we had 
the exact figures to know how many people, 
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who are at some time or other attendants at the 
Sunday-school, and who get out and away with- 
out being won to Christ. Some religious stat- 
istician has said sixty-five percent. I am sure 
we should find it large, if we had the exact 
figures. 

The New Testament teaching and example is 
both for teaching and preaching the Gospel. 
It would be difficult to discover by reading the 
New Testament—the teaching and example of 
Jesus as recorded in the Gospels, and the teach- 
ing and example of the apostles and early 
Christians in Acts—to decide whether preach- 
ing or teaching has the greater emphasis. To 
the extent that we both teach the Word and 
preach the Gospel earnestly and prayerfully, 
to that extent there is going to be a response 
on the part of those who hear. I believe that 
we should do our utmost to do both. And there 
is no reason why we cannot have the Sunday- 
school where the Word of God shall be taught, 
and have the same constituency in the preach- 
ing service to hear the Gospel preached. 

2. How can this be done? How those who 
attend Sunday-school can be gotten into the 
preaching service is a question that can be an- 
swered and answered satisfactorily to the man 
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of average intelligence who is concerned about 
this matter. But to accomplish it will require 
more than some formal Sunday morning pro- 
gram. 

The unwarranted separation of the Sunday- 
school and church services has been the custom 
through all the years.. Many good people have 
come, in effect, to believe that it was of divine 
inspiration, which is not the case at all. It is 
merely a custom which has crystallized into 
tradition. If the cause of this separation of the 
Sunday-school from the preaching service is 
found to be the educational process through 
which the membership of the Sunday-school has 
been put for these years, it would seem to me 
that the first thing to do will be to abolish the 
old system. 

Let the Sunday-school meet at 9:45 A.M. If 
it is a small school, the superintendent will pre- 
side. If it is a larger school, graded and de- | 
partmentalized, the superintendents of depart- 
ments will conduct the opening exercises of the 
respective departments. The teachers will teach 
the lesson. Then all of the school above the 
primary age will assemble in the main audi- 
torium of the church, with pastor and superin- 
tendent both on the platform, the superintend- 
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ent presiding. There should be a devotional 
service consisting of one or more of the songs 
usually sung by the Sunday-school member- 
ship, followed by one of the old church hymns. 
The report of the Sunday-school will be read 
and recognition given for any especially good 
work on the part of its members. Next will 
come announcements, the morning offering, and 
Scripture reading and prayer by the pastor. 
Then will follow the sermon, without any break 
whatever in the services. 

In this kind of program there is no ‘‘closing 
song’’ or ‘‘closing prayer’’ or benediction. 
There is no fifteen-minute intermission. The 
‘‘closing’’ exercises of the school and the open- 
ing exercises of the eleven o’clock preaching 
service are one. The superintendent is in 
charge at the beginning, and the pastor takes 
his place and takes charge without any an- 
nouncement, carrying the service on to its con- 
clusion without break. 

Of course, many will go home. This will not 
keep people in the preaching service who are 
determined to go home. But there is no occa- 
sion for inviting them to go, it is evident they 
are going anyway. Why encourage others to 
go by a closing song, benediction, and intermis- 
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sion? Recently I heard a pastor who had tried 
this plan of service say that it was a failure. 
When I asked him why, he said, ‘‘So many of 
the people go home just the same.’’ I do not 
eall that a failure. Suppose they do go home 
before the preaching service. They do it of 
their own free will and accord, and without 
your encouragement and help. If you cease 
encouraging them to go, singing them out, pray- 
ing them out, and giving them fifteen minutes 
time to get away, it will not be long until there 
will begin to be an improvement, and many who 
have been going will remain for the preaching 
service. 

I do not call it a failure at all to abolish a bad 
educational system. In the kind of program I 
have outlined, we encourage the people to stay 
and discourage their leaving. In other words, 
we begin educating them in the right direction. 
This kind of program is not such a radical © 
change as many may think. When the Sunday- 
school assembles at 10:45 A.M. in the main 
auditorium of the church, the choir for the 11 
o’clock service could be in their places and 
could lead in the devotional service. If the con- 
gregation feel that the doxology must be sung 
at the Sunday morning preaching service, there 
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would be no objection to singing it at some time 
during the program. The Sunday-school could 
be seated in special sections of the auditorium, 
with good seats, easily accessible, provided for 
the 11 o’clock congregation who may come in 
after the service has begun. When this plan 
is undertaken by a church that feels it cannot 
afford to dispense with special music, it will 
probably not hurt the membership of the Sun- 
day-school to hear a special selection occasion- 
ally. The pastor will doubtless be glad, if he 
has been preaching an hour and a half on Sun- 
day morning, to content himself with forty-five 
minutes in a program like this. I know many 
preachers who would rather preach twenty-five 
minutes on Sunday morning, with a great 
crowd of Sunday-school boys and girls and 
young people before them, than to preach an 
hour and a half with their regular congregation 
on hand, but the Sunday-school absent. 

The idea with many pastors that in this kind 
of program you have to change your preaching 
and preach more to the children is a mistaken 
idea. But my judgment is that the average 
preacher will unconsciously change his preach- 
ing somewhat. Recently I heard a pastor tell- 
ing his experience with this kind of program. 
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He said that the church of which he was pastor 
had gone for years and years, seldom having a 
conversion except during the special annual 
revival services. A few people came in occa- 
sionally by letter from other churches. Possi- 
bly a half dozen people during the year were 
converted and joined the church. But he said 
that since the unified service had been put on 
in his church, his preaching has been revolu- 
tionized without any special effort on his part. 
Where his sermons used to be theological and 
adapted especially to the more mature minds, 
he had been transformed into an evangelistic 
preacher, and that people were delighted with 
the new note in his messages. At last he had 
begun to feed the lambs as well as the sheep. 
This kind of service had made him a warm- 
hearted evangelistic preacher. He said that 
this change had come almost without his realiz- 
ing it, that there had scarcely been a service in - 
his church since the new program was inaugu- 
rated in which there had not been professions 
of faith. 

With the record system discussed in former 
chapters, where credit is given for preaching 
attendance and where recognition is given for 
good work, a large proportion of the school can 
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be reached for the preaching service without 
the unified program. In one school where the 
author was superintendent, by using this record 
system ninety percent of the Sunday-school 
above the Primary Department became attend- 
ants on the preaching service within three 
months, although the Sunday-school met at 
9:30 A.M. and closed at 10:45, in the usual 
way, with fifteen minutes intermission between 
the Sunday-school and the preaching service. 
The unified service was adopted because of this 
very fact. We did not institute the combined 
service in order to get people to attend the 
preaching service. We already had ninety 
percent above the Primary Department in the 
preaching service. We simply combined the 
service to save the trouble of keeping several 
hundred people standing around and waiting 
fifteen minutes, and to abolish the system of 
educating the Sunday-school membership away 
from the preaching service. We found upon 
instituting the unified program that everybody 
was delighted with it. It saved a great deal of 
time, did the same work, and was a great bless- 
ing in every way. An increasing number of 
churches are using this plan with great success. 

The following program, varied in some meas- 
ure, is being followed by a number of churches: 
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9: 45.—Opening devotional service by depart- 
ments. 

10: 00.—Classes meet in their places and make up 
reports. 

10: 05.—Teaching of the lesson. 

10: 35.—Closing of classes and departments and 
marching to auditorium. It is well to 
have an orchestra, or if not an orches- 
tra a piano playing while the school is 
assembling in the auditorium. 

10: 45.—Song service, the superintendent presid- 
ing, pastor on the platform with him. 

11: 10.—Sunday-school report (exhibited on 
blackboard. One hundred percent 
classes and pupils recognized. An- 
nouncements. Morning offering. 

11: 25.—Scripture reading, prayer, and sermon. 

12: 00.—Invitation. Benediction. 


It is easy to see that a great deal of time 
should not be used in making long-drawn-out 
announcements, to which people usually pay 
very little attention anyhow. Let these be made 
in the church bulletin or church paper, or, if 
made from the platform, make them brief. 
There will be no place here for speeches. The 
very fact of the brevity of all these things will 
rejoice the hearts of many. 

Whether the unified service should be 
adopted or not, we insist that a proper use of 
the records will secure a large proportion of 
the Sunday-school attendance above the Pri- 
Mary Department in the preaching service. 


CHAPTER XII 
AFTER REORGANIZATION—WHAT? 


HAT there must be an adequate organi- 

zation has now been discussed and em- 

phasized. But in connection with this 
there are some other things necessary, if we 
are properly to build up and maintain our Sun- 
day-school work. 

1. Codperation—There must be _ whole- 
hearted codperation on the part of the working 
staff. Merely to acquiesce in the plans and 
methods proposed for use is not enough. 
Whole-hearted cooperation all along the line is 
essential. The individual class must be built 
up, but we shall not be so consumed with the 
interests of that one class as to forget that the 
whole department is to be built up. Neither 
shall we be so interested in building up a de- 
partment that we shall forget the work of the 
entire school. We have a plan of organization. 
If some one comes along who will not attend 
Sunday-school, if he cannot be brought to ‘‘my 
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class,’’ I will place his name and address in the 
hands of the teacher of another class better 
adapted to his needs and help that class to get 
ahold on him. There may be many things ‘‘I’’ 
would like to do in ‘‘my particular class’’ or 
department that ‘‘I’’ must forego, if it is best 
for the whole department or for the whole 
school. 

2. The Sunday Morning Program.—There 
must be a well-planned program for each de- 
partment, as well as for the whole school. The 
superintendent of each department will plan 
the program for his department, will begin 
promptly, and be ready at the appointed time 
to assemble with the whole school. The pro- 
grams would vary for the different depart- 
ments, according to the ages of the pupils. But 
a definite program must be planned and carried 
out. It will require study and work on the part 
of the superintendent and his helpers. But . 
this is essential if a department is to be a suc- 
cess. 

The general superintendent of the school 
will also have a well-planned program. He will 
begin promptly and close promptly. 

3. Weekly Workers’ Meeting.—The teachers 
and officers of the school will have to have one 
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evening set apart for conference and lesson 
study. Let the evening be decided upon. Make 
it the same evening each week for the year. 
The best plan and the one used by most schools 
doing good work is as follows: 

6:00. Luncheon—People can come from 
their business, and all the workers 
can have luncheon together. It 
need not be expensive. The work- 
ers shall decide upon the plan of 
paying for the lunch. In some 
places it is paid for by the school 
or the church. In other places each 
worker brings his own lunch and 
the school serves coffee and tea. 
And in some other places the meal 
is planned so that a definite price 
can be charged, the actual price of 
the meal announced, plates passed 
at the close of the luncheon. This 
is a fine feature of the workers’ 
meeting. It provides a social half- 
hour which is most helpful. 

6:30. Departmental conferences, depart- 
mental superintendents presiding. 
—In these departmental confer- 
ences the question of following up 
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absentees will be discussed and 
provision made for visiting absent 
pupils of any teacher who may find 
it impossible to visit the absent 
pupils in his class. The question 
of the Sunday morning program 
might also be discussed, the matter 
of prospective pupils and calling 
on them, weak places in the depart- 
ment needing to be strengthened, 
and any other features of the work 
that call for attention. A brief re- 
port of the conditions and work of 
the department will be presented 
at the general conference which 
will follow, with written request for 
any needed equipment, workers, 
and support. 


7:00. General conference——Workers of all 


departments assembling, the super- 
intendent presiding, the pastor 
being present, ready for any sug- 
gestions he as pastor of the school 
might desire to make. Reports 
from the different departments as 
to conditions and requirements are 
presented briefly, and anything and 
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everything that should be carried 
before the whole staff is presented 
and discussed. 

7:30. Lesson wperiod—If the school is 
studying the International Uni- 
form Lessons or the Whole Bible 
Series, the whole corps of teachers 
will spend at least thirty minutes 
on the lesson to be taught the next 
Sunday. The ‘‘angle’’ method is 
being used by many schools with 
great success,—teachers appointed 
a week before, spend three or four 
minutes discussing different fea- 
tures of the lesson. Other schools 
are using very successfully the 
method of having the pastor, or 
some one else selected, teach the 
lesson to the teaching corps. The 
‘‘angle’’ method is usually the most 
successful, unless a very excellent 
teacher is available. If the school 
is using graded lessons, or any de- 
partments are using graded les- 
sons, it is better for those depart- 
ments, instead of assembling with 
the whole group at 7:30, to study 
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the lessons in their respective de- 
partments together. Thus a little 
change in the time for these depart- 
ments would have to be made, mak- 
ing it possible for them to get in by 
7: 45, so that there might be a short 
period for a general conference. 


8:00. Prayer service—If this meeting is 


held on the evening of the mid-week 
prayer-meeting, which is very suc- 
cessful, the teachers and officers 
will all be in the prayer-service. 
There the soul-winning work can be 
emphasized, teachers may request 
prayer for lost ones in their classes, 
the number of unsaved in different 
departments and classes may be 
mentioned and the emphasis given 
to that phase of the work. If this 
meeting is not held on a regular 
prayer-meeting evening, the clos- 
ing feature of this general meeting 
would be given to emphasizing the 
soul-winning work with special 
prayer. 


4. Monthly Workers’ Meeting—One meeting 
in the month will be so planned as to have the 
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reports for the different class and departments 
presented for study and discussion. The aver- 
age grade, based on credits of the record sys- 
tem, of each class, department, and the whole 
school, along with the number of conversions 
for the month, number of new members added 
during the month, the amount of the offering, 
and any other items of interest which could be 
included in the report would be presented. 
This could be a part of one of the regular 
weekly meetings, or a special meeting could be 
planned for this report. Recognition of some 
kind should be given to all classes making 100 
percent grades. 

5. The Teaching of Stewardship.—tThis is 
necessary for the development of Christian 
character and spirituality. Every teacher 
ought to realize the importance of accepting the 
truth from God’s Word on the money question. 
Every teacher ought not only to accept the 
Scriptural teaching on this matter, but practise 
it and teach it to his class, and seek to lead its 
membership to practise Scriptural stewardship. 
The Scripture should be taught on this subject. 
If necessary the Sunday-school lesson could be 
set aside occasionally and special lessons given 
on this subject. The greatest service that was 


144 Tue SunpAy ScHOOL TRANSFORMED 


ever rendered to me, next to leading me to 
Christ, was that which was performed by a 
brother who taught me this truth, and lead me 
to put it into practise. 

One of the failures which has brought most 
reproach upon evangelical Christianity in 
America has been the failure to make a credita- 
ble use of the Bible teaching on money-steward- 
ship. Our Sunday-schools have a great oppor- 
tunity to remedy this lack. At the same time, 
it is essential that they shall do this without a 
lopsided neglect of the faithful stewardship of 
the mysteries of the revealed faith and of every 
gift and power of personality, as well as of 
money. <A long neglect of teaching money- 
stewardship has brought reproach, but it would 
be an equally disastrous mistake to pick that 
out for special emphasis, as if it were the whole 
of stewardship, to the neglect of an honest 


effort to teach the whole revelation of the Book ~ 


upon this crucially important subject. 

6. Time.—It takes time to run a Sunday- 
school. It cannot be done in an hour and fifteen 
or thirty minutes on Sunday morning. Plans 
are to be made, much studying is to be done, 
programs are to be worked out, reports are to 
be gotten up, visitation carried on, and the many 
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other things necessary to carrying forward 
the work of a great school will take time daily 
from pastor, superintendent, officers and 
teachers. Let every day be so planned that 
some time can be given to the work. The right 
kind of a Sunday-school will require time from 
the working force. 

7. Work.—lt takes good, earnest, hard work 
to build up and carry on a great school. It will 
take some work seven days in the week from all 
the group. It is a most difficult thing in the 
world to get Christian people to understand 
that when the word ‘‘work’’ is used in the Bible 
it is the same work that is used in the diction- 
ary, and it means exactly the same thing. 
There is not any word in the Scriptures that is 
spiritualized to the detriment of success in 
church work more than the word ‘‘work.’’ It 
means just work. And it takes a great deal of 
work to build up and carry on the right kind of 
Sunday-school. But it is the most precious in- 
vestment of both time and labor and yields 
eternal dividends as well as present rich result. 

8. Trained Teachers and Officers—It goes 
without saying that a school cannot do its best 
work without trained workers. It should give 
special attention to this. Many fine courses are 

10 
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provided. Select the best. Push the work of 
training workers. Since this phase of Sunday- 
school work has been so ably presented by 
others I only make brief mention of it here. 

9. Prayer.—Officers and teachers of the Sun- 
day-school who are to reach, teach, win to 
Christ, develop and train its membership, at- 
tend the preaching service of the church and 
back up the work of the church in every respect, 
must be praying people. They need to be in 
the weekly prayer-meeting of the church. They 
need it for themselves and for the members in 
their classes. They need to find time for secret 
prayer. They need to pray daily, definitely and 
constantly. ‘‘Pray without ceasing.’’ 


CHAPTER XIII 


THE SUNDAY SCHOOL THAT WINS THE 
LOST 


HE Sunday-school I have in mind is the 

school that writes on its banner in large 

letters, as its chief aim, WINNING THE 
LOST TO CHRIST. There must first be a 
strong purpose in the hearts of its leadership. 
Somebody must resolve that it is to be. If 
there is this high resolve in the hearts of the 
leadership, from the pastor on through, it will 
be done. 


I. Way tHe Frevp in WaicH tur SuNnpDAyY- 
ScHoot Operates OFFERS THE GREATEST 
OPpPoRTUNITY. 


As the author sees it, the church’s greatest 
field for soul-winning is the field in which the 
Sunday-school operates. 

1. The Sunday-school provides an organiza- 
tion for finding the lost. In that great passage 
where the Master said, ‘‘The Son of man is 
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come to seek and to save that which was lost’’ 
(Luke 19:10), we have never yet placed the 
proper emphasis on the little word ‘‘seek.’’ It 
implies that we are not to sit down and wait 
for people to come. We are to find them. The 
Sunday-school is amply able through its organ- 
ization to search the streets and lanes of the 
city, and even the highways and hedges, as dili- 
gently as the woman sought the lost coin in the 
very room in which she lived, and as the shep- 
herd on the mountain, in ravine and cave 
sought the lost sheep. Jesus was constantly 
seeking the lost. 

2. The Sunday-school is the one institution 
organized definitely for reaching people of all 
ages and classes. It is graded and departmen- 
talized, and all the way from the Cradle Roll to 
the Home Department in departmental and 
class organization is prepared to reach out and 
bring in the people. The outstanding idea in 
all this organization is to bring in the people to 
the Gospel feast. No other organization is for 
that specific purpose. 

3. It is the one organization with the mes- 
sage of life—the heavenly dynamite, which is 
the power of God unto salvation, and if it is 
doing its work as it should, it is not only teach- 
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ing the Word of Life to its membership, but the 
greater part of its membership above the non- 
studying age is also hearing the message from 
the pulpit. It offers an unlimited field of op- 
portunity for winning the lost. 


II. Tue Sunpay-ScHoou ORGANIZATION IS THE 
Force to Win WITH. 


1. The Pastor.—The pastor, as leader of the 
forces, will exercise his prerogative here in 
keeping constantly before the organization the 
supreme task for which this institution has 
been created. His prayers, his personal exam- 
ple, his constant compassion, expressed in word 
and deed, his constant urging of this matter in 
all the services, will necessarily have to be the 
predominant influence upon this band of soul- 
winners. 

2. The Superintendent.—It is practically im- 
possible to make the Sunday-school really a 
soul-winning institution unless the superintend- 
ent impresses upon the corps of trained work- 
ers under his leadership the fact that this is 
the supreme task. He, too, in word and deed 
will set the pace in soul-winning. 

3. The Departmental Superintendent.—These 
leaders, too, have to make winning lost souls 
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the supreme passion of their lives, and their 
conferences with the officers and teachers of the 
department and in the conduct of their pro- 
grams, and in their prayers, will manifest great 
interest in the salvation of the lost in their de- 
partments. 

4, The Teachers.—The teacher will also man- 
ifest this spirit in many ways. Their prayers 
should be characterized by intercession for the 
lost. In the preparation of their lesson, regard- 
less of what the theme may be, there should be 
a message for any who are unsaved in the class, 
showing them the way of life and urging their 
acceptance of Christ. This is exceedingly im- 
portant. There is scarcely a lesson that would 
be selected between the covers of the Bible but 
that somehow, some way, would give opportun- 
ity for an appeal to the lost in the class. 

5. The Class Officers—The class officers of 
the organized classes should all be impressed 
with the fact that they are an important part of 
this soul-winning band, and their interest and 
activity should be enlisted in winning the lost 
in the classes. 

6. Some Training—The Sunday-school of- 
ficers and teachers, with the class officers, con- 
stitute all the personal workers’ organization 
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necessary in the church. Why seek to organize 
a ‘‘Personal Soul-Winning Band’’ when al- 
ready the personnel of the Sunday-school or- 
ganization, as a rule, is the cream of the 
church’s membership in character, intelligence, 
spirituality, devotion, and loyalty? If the pas- 
tor of a church can’t mold and develop this 
force into a soul-winning band, he is wasting 
time to try to look elsewhere for a band of per- 
sonal soul-winners. If he can’t win with them, 
he will win without them, or most likely he will 
not win at all. 

I hesitate to emphasize here the importance 
of training for personal soul-winning. It can 
never properly be minimized, but so many peo- 
ple stand back at any suggestion of effort be- 
cause they are not trained. 

A few weeks ago, in a revival meeting, a lost 
man, thirty-five years old, belonging to a fire 
department, was won to Christ at his place of 
business. He knew nothing about the church 
or church life, and had not been inside a church 
for years. In less than a week, he led to Christ 
six or seven men in that fire department, and 
yet he could not quote a verse of Scripture, not 
even John 3:16. But he could look those fel- 
lows in the eye, with his hand on their shoul- 
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ders, and speak the language of heaven that 
brought results. 

It is possible to win souls without knowing 
how, but certainly some special work along the 
line of training should be provided at frequent 
intervals for the officers and teachers of the 
Sunday-school. It may be a book in soul-win- 
ning, or it may be a few evenings together 
studying the Scriptures on the plan of salva- 
tion, under the leadership of pastor or teacher. 
It may be a series of special talks made by some 
qualified person. There is great difficulty in 
getting people started in this work, but wise 
leadership with patience and persistence will 
win. 


TI. Tuer Facts Neepep SHoutp Bs AVAILABLE 
AND PRESENTED. 


There is no place in all the world where there 
is more generalizing or so little definite effort 
put forth as in the work of soul-winning. Who 
is to be won in the class, in the department, in 
the Sunday-school? Who are the lost? Let us 
find out who they are and how many there are. 

1. The Records—If the Sunday-school rec- 
ords are of the right kind and properly kept, 
the secretary of the Sunday-school with little 
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effort can provide a list in every class and de- 
partment of those who are church-members, 
and of those who are not. The Sunday-school 
that does not keep this information and keep it 
up-to-date is deficient at a crucial point. We 
ought always to be able to make up from our 
Sunday-school records a list of those who are 
not church-members, who, as a rule, would be 
lost. If this be impossible, there is another 
course to pursue. 

2.4 Census of the Sunday-School.—Put 
census cards, similar to those previously de- 
scribed, in the hands of all the teachers and 
secure the information necessary. From this a 
list of the lost can be made up. When once this 
information is secured, enter it on the records 
and keep it up. 

3. A Census of the Community.—This would 
lead us beyond the present Sunday-school mem- 
bership and open up to us a still larger field for 
winning the lost and should be a part of the 
plan of the Sunday-school at least once a year, 
if not twice, and certainly preceding every re- 
vival campaign, or promotion day. 

4, Visualizing the Task.—Do not stop at se- 
curing these facts, but display them. In class 
meetings put up before the class the fact that 


154 THE SunpAay ScHooL TRANSFORMED 


‘<five of the members of our class are unsaved, 
let’s remember them in prayer.’’ Or in the de- 
partmental conferences, ‘‘so many in our de- 
partment are lost.’’ Or, what is better, have a 
list of those who are not Christians and display 
it before the teachers: ‘‘Here are the names of 
the lost ones in our department, let’s pray for 
them.’’ And in the meetings of all officers and 
teachers of the school the superintendent will 
display on a chart on the wall, or on the black- 
board, the names of the unsaved in the Sunday- 
school and will urge prayer for them. 

Make up a ‘‘work-sheet,’’ on which place the 
names of all the lost in the Sunday-school, and 
keep it up-to-date, striking off the names of 
individuals as they are won, and adding the 
names of new scholars as they come in. If nec- 
essary, the pastor can get behind this work and 
without doing a great deal of detail work him- 
self can have the information kept and have it — 
displayed from time to time. This will enable 
the leaders to secure sympathetic interest and 
cooperation, not only on the part of the Sun- 
day-school officers, teachers, and class officers, 
but of many of the church-membership. This 
securing and keeping facts before the workers 
is absolutely necessary, if we are to keep up 
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interest and secure sympathetic codperation in 
prayer and teaching and personal work for the 
unsaved. This is the weakest place, so far as 
method is concerned, in all our activities to win 
the lost to Christ. 


IV. Tue Fruir Must Be GarHerep. 


We have before us now the field, the force, 
the facts—all of which present a glorious op- 
portunity for winning the lost to Christ, but 
gathering the fruit, reaping the harvest, is, 
after all, the important thing. Do not let us 
organize and train and secure facts and spend 
our time alone at these things. Let us do the 
reaping. 

1. The Environment.—Here is an exceeding 
important thing. The right atmosphere or en- 
vironment is absolutely necessary. That can 
be created, if the pastor will make up his mind 
that ‘‘this institution is to be a soul-winning 
institution,’’ and in all conferences, church of- 
ficial meetings, prayer-meetings, preaching 
services, everywhere and at all times, will make 
this stand out. He will soon have an atmos- 
phere in which it will be easy to win people. 
He will not have to preach a sermon to the lost 
every time he preaches. 
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The largest number of conversions I have 
ever seen in a single church service was in a 
service where the pastor preached the conclud- 
ing sermon of a series of five on ‘‘Tithing and 
Stewardship.’’ Seventy-nine people, from the 
ages of nine to eighty years, were received into 
the church on profession of faith. It was be- 
cause there was an environment conducive to 
such a thing. A little special work had been 
done by the superintendent and officers and 
teachers in the different departments and or- 
ganizations—not a ‘‘Decision Day’’ proposi- 
tion, but just a little praying and work—and at 
the invitation, a personal word by teachers and 
class officers, the people responded and heaven 
came down to earth. 

Take this weekly program of a pastor for one 
week and notice how the atmosphere for this 
kind of thing is created. . 

In the meeting of the officials of the church 
on Monday night where business of the church 
was considered he presented the names of some 
lost men in the different organized men’s 
classes, young men and older ones. He asked 
at the close of the meeting that we engage in a 
season of intercession for these men. 
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On Tuesday afternoon he was asked to speak 
a word in the ladies’ meeting. He talked to 
them about a number of different things, the 
last of which was the lost women in the 
women’s organized classes of the Sunday- 
school, together with names of a number of 
women who were out of touch with the Sunday- 
school and church life, and asked them to en- 
gage at the close of their meeting in a word of 
intercession for these lost women. 

Tuesday night at a meeting of the teachers, 
officers, and class officers of the Young People’s 
Department, he had a few words to say at the 
conclusion of that conference. He displayed,a 
long list of names of lost young men and young 
women in those classes and asked for a season 
of intercession for these lost ones before the 
meeting adjourned. 

Wednesday night at the regular meeting of 
the Sunday-school officers and teachers he had 
displayed a long list of the lost in the Sunday- 
school and urged upon all a special effort in 
prayer and teaching and personal work for 
their salvation, closing with a season of prayer 
for the lost in the Sunday-school. In the regu- 
lar mid-week prayer-meeting which followed, 
he presented the facts as to the lost in the 
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Sunday-school and urged upon the church ear- 
nest prayer for the teachers and for these lost 
ones. 

Friday night at a business and social meeting 
of the five young people’s societies in the 
church, after everybody had had a delightful 
time, he was asked to close the meeting with a 
brief prayer, the burden of which was that 
these young people in their work and in their 
different relations in the Sunday-school pray 
and work for the salvation of lost souls. 

In the Sunday-school on Sunday morning 
there was a certain conscious environment. 
Some were saved in their classes, led to Christ 
by their teachers. At the eleven o’clock hour 
the only thing in the way of special emphasis, 
so far as the lost was concerned, was in prayer 
and announcement. The sermon was preached 
with a special application to foreign missions, 
but an earnest appeal was made at the close by 
the pastor, and as the invitation was given 
twenty-three people came to the front seat, con- 
fessing faith in Christ, and applying for 
church-membership. Nothing else in the gen- 
eral rounds of the pastor’s work was neglected. 
Everything else that ought to have been done 
and said by him was attended to, and with a 
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great deal more effectiveness because it was 
literally baptized with the soul-winning passion. 

2. Teachers meetings will especially empha- 
size this work where plans for personal work 
among the pupils and special lessons to be 
taught will be discussed and emphasized. 

3. Departmental and class prayer-meetings 
from time to time for the lost will help in the 
reaping of the harvest. 

4. Special efforts will be made in the depart- 
ments and classes to touch some who may not 
come to the preaching services, and there is 
always necessity for this kind of thing, as there 
are some who can be reached effectively that 
possibly could not be reached otherwise. 

5. In the regular services, of course, regard- 
less of what the theme of the preacher’s mes- 
sage may be, he will always close the services 
both morning and evening with an earnest ap- 
peal to the lost to trust Christ and confess him. 
This will be the crowning effort, if all the other 
work has been done. A little personal work 
during the invitation by teachers and officers 
and members among the lost, perhaps more a 
word of encouragement to them than anything 
else to make the surrender to Christ, and there 
will be a perpetual revival. People will be 
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saved Sunday after Sunday in the regular serv- 
ices, and such a church and Sunday-school will 
neglect nothing else, but will do everything it 
ought to do with greater ease and effectiveness, 
and with exceeding great joy. 

6. Recognition—None of us are working for 
earthly rewards. Our rewards are in heaven. 
But it is exceedingly important and practical 
that some recognition or special mention be 
made of those who are engaged in the soul- 
winning work and winning the lost. One or two 
simple and yet intensely practical things might 
be mentioned. In making out the card upon 
which those who join the church are to be en- 
roled, of course there should be the question 
as to whether the applicant is a member of the 
Sunday-school or not. If so, the next line 
would carry the name of the teacher of the class 
of which the applicant is a member. In this 
case the pastor or secretary, in reading out the 
name of the applicant, when the applicant is 
presented to the church, should read clearly 
and distinctly the teacher’s name of whose class 
the applicant is a member. This emphasizes 
this service and in a way gives recognition to 
that teacher for the work. If a bulletin is 
printed in which appears the names of those 
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uniting with the church the previous Sunday, 
it would be an easy thing to mention the name 
of the teacher of the class of which they are 
members. This is a very simple matter, and 
yet we cannot estimate the encouragement it 
gives to faithful workers to know that they are 
enshrined in our thinking and in our speaking 
and that we are cognizant of the fact that they 
are winning or helping to win the lost to Christ. 

We believe that these simple suggestions are 
practical. We know they are, in fact, for we 
have seen them tried and tested, and where 
methods similar are used in the right spirit 
there will be a perpetual response to the Gospel 
of Christ. People will be confessing Him and 
uniting with the church fifty-two weeks in the 
year, which we believe is as it should be. 
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CHAPTER XIV 
PERSONAL VISITATION 


T IS impossible to grow a Sunday-school 
| without putting great emphasis on per- 

sonal visitation, or to conduct a soul-win- 
ning campaign on New Testament lines without 
it 
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1. Absentees—lIt is impossible to maintain 
Sunday-school attendance without personally 
visiting absentees. This must be done every 
week. It is all right to write letters and cards 
to absent members, if you are doing it as a 
matter of opening the way for personal visita- — 
tion. I wouldn’t give two and a half cents for 
a thousand cards or letters to absent pupils, if 
that is all that is to be done to secure attend- 
ance the following Sunday. Telephone calls 
are helpful, but will not take the place of per- 
sonal visitation. None of these near-cuts will 
secure the desired results. 
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We need not deceive ourselves on this point. 
Sunday-schools should be so organized that no 
class up through the Intermediate Department, 
is so large that the teacher cannot get in per- 
sonal touch with those who might be absent any 
Sunday, and all classes above the Intermediates 
should be organized into small groups, with 
somebody responsible for each group, and there 
should be no more on a group than the leader 
can keep in touch with every week. No ‘‘ab- 
sentee committee’’ will do the work. Some one 
responsible for a definite group of individuals 
who will personally visit absentees will get re- 
sults. So the first object of personal visitation 
is to follow up personally all absentees in the 
Sunday-school class or group. 

2. New Members.—The only way to secure 
new members for the Sunday-school is by per- 
sonally visiting definite prospective members. 
Advertising and letters and cards and tele- 
phone calls are of course helpful, but will abso- 
lutely not secure new members, unless this work 
is followed up by personal visitation. 

3. To Win the Lost.—The lost in every class 
should be visited personally and dealt with one 
at atime. The teaching we do in the class and 
the preaching of the Gospel have their places. 
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But there are multitudes of people who might 
go to Sunday-school and preaching for years 
and never be won to Christ, unless they are 
spoken to personally about their salvation. 

In a church service, some time ago, an oppor- 
tunity was given for all who were interested to 
stand for prayer. Among the number that 
stood was a very intelligent, well-dressed man. 
The evangelist conducting the service managed 
to speak to him personally about his soul, and 
in a minute or two he came forward and made 
a public profession of his faith in Christ, and 
here is the story he told: 

‘My wife has been a member of this church 
for years. My children have been in the Sun- 
day-school here. I have been coming to the 
Sunday-school class and to this church for 
twenty years. You are the first man who ever 
spoke to me personally about my salvation. I 
am exceedingly happy to-night to take my stand - 
for Christ. I do not know why I have not done 
it before. But at your personal invitation, I 
felt impelled to do so.’’ 

He made a most intelligent and clear-cut tes- 
timony as to his experience. He could possibly 
have been won to Christ years before, if some- 
body had gone to him personally. Nothing will 
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take the place in our work of the personal ap- 
proach, and we ought to see that every man, 
woman, boy, and girl who comes under the in- 
fluence of our Sunday-school and preaching 
services is dealt with personally, on the ques- 
tion of salvation. 

The best way to do this is for the teacher or 
some one else personally to visit these mem- 
bers, and instruct them and help them to an 
acceptation of Christ, and to lead them to make 
a public profession of their faith in Him. 

4. To Secure Church-Members.—There are 
many people in our Sunday-school and who at- 
tend our preaching services, who claim to be 
believers on the Lord Jesus Christ, but who 
have never applied for church membership. All 
such should be visited, the plan of salvation 
explained to them, and if they do not under- 
stand the matter, the Scriptures should be read 
to them, or, what is far better, have them read 
the Scriptures themselves. They should be 
shown that the New Testament believers were 
added to the church. Our Lord put great em- 
phasis on public profession of faith. There are 
many saved people, no doubt, who have made 
no public profession of faith in Christ, and 
there is a joy and blessing in store for them 
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they will never have until they do it. A public 
profession will not save one, but for the honor 
and glory of Jesus Christ, as well as for the 
joy it brings to one’s heart, every believer 
ought to be led to make a public profession of 
faith in Christ. 

Church-membership will not save people. 
The church is an institution, established for 
saved people, and every believer ought to find 
fellowship in a church, and it is our duty to 
deal personally with people and lead them to 
see the Scripture teaching on these important 
matters, and to encourage them to act in line 
with the teachings of the Word of God. 

5. Scripture Reading and Prayer.—Nothing 
will take the place, in personal visitation, of 
reading from the Word of God and praying 
with those whom we visit. J have gone to many 
a home where people were cool. They would 
hardly invite one in, and manifested no interest . 
at all in seeing you. They were out of touch 
with Sunday-school and church life. I have 
taken my Bible and asked the privilege of read- 
ing the Word of God, and began almost without 
waiting for consent to do so. I would read a 
passage of Scripture, then lead in a brief and 
fitting prayer, having in mind the children in 
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the home, as well as the parents. Previously I 
had found out what I could about names, ages, 
and conditions in general. After such an ex- 
perience the whole atmosphere has been 
changed. The hearts of mother and father and 
children have been warmed, and a new spirit is 
manifested. 

Prayer changes things, and it will change the 
atmosphere in a cold and indifferent home. It 
will often do far more than all of our arguing 
and pleading with people to get them to do 
what they ought to do. And nothing brings 
greater joy to the individual Christian than the 
experience of such a visit. Sunday-school 
teachers and workers certainly ought to culti- 
vate the habit and make it the practise in their 
visitation. Those of us who are living in a 
Christian atmosphere and in Christian homes 
and who are active in Christian work do not 
appreciate the telling effect of a visit like that 
in the average home. Let us, in our visitation, 
our following up of absentees, our visiting for 
new members for the Sunday-school, our per- 
sonal soul-winning work, and our looking out 
for those who should do their duty on the point 
of church-membership, not overlook the exceed- 


168 Tue Sunpay ScHOOL TRANSFORMED 


ing great importance of reading the Scripture 
and praying. 
II. Some PracticaL SuGGESTIONS. 

It is practically impossible to do effective 
visitation and get results, without some system 
of assigning the work and getting reports on 
the work done. Which of us has not had the 
experience of handing out names of people to 
be visited by workers in our churches, and 
never hearing anything about the results of the 
work? Often the cards or lists of names have 
been carelessly laid away somewhere, or else 
some man has slipped them into his pocket and 
worn them out carrying them around. I have 
discovered in my work that the only way to get 
people visited is to assign some definite indi- 
vidual to some individual worker and ask him 
to submit a report on the work. The card 
shown on this page has been used with telling 
effect. 


Personal Worker ..... 
Address oc... auiee 


CONDITION OF PROSPECT 


Interested 
Resnsses) ‘Has been in servicas 
Member of S. School 
Unaffiliated church member 
Should be member of 5. S. 
Christian, but not Ch. Mem. 


CONDITION OF PROSPECT 


.X ..Lost »& Interested 

.X.Has been in services 

eee Member of S. School 
~Unaffiliated church member 

..X..Should be member of &. S. 

sereee Christian, but not Ch. Mem. 
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RBPORT 


Made visit 

Read Bible 
.Made Profession 
Will join this church 
Will join 
.Interested 

Get letter 


Had prayer 
No. verses 


REPORT 


Aes ..Had prayer 
No. verses 


Will join this church 
Will join 
Interested 
Get letter 
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Brospect coccsmdscorescteses J..H. Snyder 
Address 


CONDITION OF PROSPECT REPORT 


ee Xa.luost ..X..Interested] ..X..Made visit .X..Had prayer 
.X..Read Bible ..12..No. verses 
..& ..Made Profession 

«XX .. Will Join this church 


..&.Has been in services 
Member of S. School 
Unaffiliated church member 

.&.Should be member of S. S. 
Christian, but not Ch. Mem. ........ Get letter 


On this card we have printed the things that 
are expected to be done, as well as the things 
to be reported. In this case, Mr. R. I. Merrill, 
of 2309 Mistletoe Avenue, telephone, Rosedale 
6667, a member of the Booster Class of the 
Young People’s Department, of the First Bap- 
tist Church, Fort Worth, Texas, had assigned 
to him, Mr. J. H. Snyder, of 1012 Lamar Street. 
Under the head ‘‘condition of prospect’’ on the 
left-hand margin of the card we have checked 
opposite the word ‘‘Lost.’? We have also 
checked opposite the word ‘‘Interested.’’ ‘‘Has 
been in church service.’’ ‘‘Should be member 
of Sunday-school.’’ 
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Mr. Merrill knows, in visiting Mr. Snyder, 
that he is going to see a man who is lost, but 
who has manifested some interest, and has been 
in the services of the church, but is not a mem- 
ber of the Sunday-school and should be secured 
for Mr. Merrill’s class. He has, in this case, 
the important information about Mr. Snyder, 
and this will enable him to make an intelligent 
visit. Below, is the card after the work has 
been done, showing Mr. Merrill’s report. The 
check opposite ‘‘Made visit,’’ ‘‘Had prayer,”’ 
‘‘Read Bible,’’ ‘‘Twelve verses,’’ ‘‘Made pro- 
fession,’’ ‘* Will join this church,’’ ‘‘Will join 
Sunday-school’’ indicates that Mr. Merrill 
made the visit; that he had prayer with Mr. 
Snyder; that he read the Scripture—twelve 
verses being read; that Mr. Snyder made a 
definite profession of his faith in Christ and 
promised to present himself for church mem- 
bership and to join the Sunday-school class the 
following Sunday morning. 

This illustrates an effective visit. Of course, 
this success will not attend every personal visit 
made. Often, the report will come back giving 
such information about the prospect visited 
which will show that it will be necessary to 
follow up this person further. This is often 
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the case where such information is secured in 
a religious census. It will not always be possi- 
ble to give intelligible information as to the 
‘“‘condition’’ of the prospect. But wherever 
that is possible, it should be indicated. Every 
class should submit a report (p. 173), at least 
weekly, on the visiting done during the week. 
These report cards should be turned in, assem- 
bled, and totals filled in. 

This form should show the name and number 
of workers, the number of visits made by each, 
number of prayers, number of verses of Scrip- 
ture read, number of professions, number who 
will join the church and number that will join 
the Sunday-school. 

If the persons visited are simply absentees, 
the number of visits should be inserted in the 
column headed ‘‘Number of Visits,’’? and in- 
stead of filling any report in the other columns, 
the word ‘‘Absentees’’ should be written, show- | 
ing that the work was simply looking up ab- 
sentees. By adding up these columns, we have 
the number of visits made, number of prayers 
made, number of verses of Scripture read, num- 
ber of professions, number who will join the 
Sunday-school and number who will come for 
church-membership. 
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The simple fact that all of these things are 
to be reported upon will greatly encourage 
those doing the personal visitation to do those 
things they are to report on. It is evidence of 
the fact that we are expecting more than just a 
personal visit and an invitation to come. Of 
course there are many workers who will not 
pray and read the Scripture or do personal 
soul-winning work, but using a system of re- 
porting like this will be a great encouragement 
to them to undertake such work. 

These form reports should be turned over to 
the superintendent of the department and a de- 
partmental report (p. 175) for the week made 
up, showing the work of the department for the 
week. 

A general report, as shown on page 176, 
simply assembles the reports of the depart- 
ments, and shows the visitation of the whole 
school for the week. 

Calling attention to these reports on Sunday 
morning will stimulate greatly the work 0? 
visitation in the school. 


> pousig ‘Vv ‘8 °A NI GING 


“wuv ‘490U BULLI ‘ANWdWOO HONd. 'D "h A i wey 


younug 
uior 
IAA “ON 


"8 “§ ulor 


SUISIA 
HIM "ON 


gO “ON 


3WVN SSv19 


EES EO TT Te LT TUR ATA Et 
UOHEUSA PUB HIOM [eUOSIEg Jo JJodey jeyuouNIedeg «Poo AA 30 Apreg 


Peo, 


yeq 


175 


’ "Vv ‘8 °O NY GHENTSS 
‘yuv ‘yo0¥ SULLIN ‘ANVdNOO F HONE D “Dt "nN wo" 


TOL 


Pa “on SLNAWLYVd30 


ITAA “ON 


UOMNVLIS]A PUL FIOM SsuD jo JIOdoY [vs9ueH ATJOOM JO Apred 


Bq 


176 


PERSONAL VISITATION IR 


III. Specran Visrration Campaicns. 

The author has had fine success in special 
visitation campaigns, using the plan of visiting 
and reporting already discussed. 

1. Weekly.—Put on a weekly visitation cam- 
paign, preferably the first week in the new 
month, when all absentees and all prospective 
members will be visited. Have brief confer- 
ences, each evening if possible, with class and 
departmental reports. In these conferences 
problems can be discussed, workers can tell in- 
teresting experiences in visitation, a period can 
be devoted to prayer, and the meeting can be so 
conducted that it will greatly stimulate the 
work. This will give great impetus to the work 
for the new month, and will begin the month, 
as a rule, with a large increase in the Sunday- 
school attendance. There is nothing like a fine 
start for a new month’s work. Or it may bea 
concerted campaign and all visiting done in one 
day. This method is followed by some schools 
with great success. 

2. Special Campaigns.—The author follows 
this simple plan in his evangelistic and Sunday- 
school-building campaigns. After taking the 
census and enlarging the Sunday-school organi- 
zation and going out to follow up prospects and 
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win the lost to Christ, the same forms already 
presented and discussed are used. Preceding 
the evening preaching service during the evan- 
gelistic campaign a conference for prayer and 
reports is held. We try to work through the 
Sunday-school organization in the soul-winning 
work, as far as possible. However, if this 
should be found impossible in a campaign, the 
same plan of assigning visitation to individuals, 
and making reports should be and can be fol- 
lowed. In that case do not recognize the class 
and departmental idea, but simply make the 
reports general, crossing out ‘‘Classes’’ and 
‘““Departmental’’ and writing under them, the 
word ‘‘General daily report of personal visita- 
tion’’ and at the close of the week ‘‘General 
weekly report of personal visitation.’’ 

3. Objections.—People who have not had ex- 
perience in this kind of work object to so much 
‘‘red tape.’’ It does look as if we ought to be 
able to get the work done without forms for 
assigning visitation, reports, and the like, but 
there is one difference in using the forms and 
the ‘‘red tape’’ and not using them. It is the 
difference between getting the work done and 
not getting it done. If we are not willing to 
use some simple forms and practical systematic 
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plans to get this work done, it is not going to 
be done. In most places it is not done, and it is 
an easy matter if we propose to do it, always 
to find some people in every church who will be 
glad to help keep the records and tabulate and 
exploit the reports. 

The suggestions given in this work have all 
been verified by the actual experience of the 
author and of several other workers. They 
have proven effective. They assure results. 
The detail work to be done in connection with 
it is small indeed as compared with the teach- 
ing and spiritual results obtained by the use of 
these methods. 


Se Wier fm ey 
ees 
ate o@> Smet fs Ue 
OS ee 
ee Sis 6 yp “thie 
Cy a eee OSS! aa. 
a ee 
..) ere S's 1 Oe ee ee 
Te Se G98 1S YH 1 ee eee 


Bak cade 


- * - (saree 
; ot lee Eo 
= “ - ’ Se 
2 » "ster @ Ot (Ae ae 
Ts ¥ Sa Se 
Die { 7 7 2 PS =i 


ae te ‘ en _, Smal’ |e 062 pee 
Pa Se Te HS BF 
ee lk 


Date Due 


SS 


—— 


+ 
= 
—$<$ 
— ae 
i (ae = 
Te 
———— 
=) 
t= 
— — — 
lS 
— + 
DEMCO NO. 38-298 
Sa in 
SUHUt IN 


NINN 


ByMtoeOus; Bo 1925 24779 

‘Entzminger, Louis 
The Sunday school 
transformed 


Transformed 


“BV 1520 .E6 1925 24779 
| Entzminger, Louis 


| The Sunday school 


| 


transformed 


Emmanuel Library - 
E; ' --“ oe! of Religion 
Route 6 

Johnsen City, Tennessee 37601 


EMMANUEL SCHOOL OF ie 
BV 1520. BS ye! 
we Sunday s 


I I i | il il 


4 481 


Bd [> 


HAUT 


AY 


